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A Message
from the Chair
WCADA remains one of the leading third
sector organisations in Wales delivering
services to substance misusers, their
families and the wider community, in
addition to providing training to a range
of partners and stakeholders.

‘Inspiring Change’
‘Achieving Potential’
3

On referral, service-users are quickly met by a caring
and experienced member of the WCADA team
assigned to them to provide tailored help and support
to them and their family, with what they need.
We continued to develop key partnerships with NHS
services, Welsh Government, Kaleidoscope, G4S,
Drugaid, Hafal and other organisations committed to
treating and reducing the harm caused by alcohol and
drugs.

This annual report is about the difference WCADA’s
supporters, volunteers and staff have made to hundreds
of families during the year. Together we helped make
their lives easier and helped them cope at one of the most
difficult times they may ever face.
It is more than 30 years since Alan Douglas and Allan
Hawkins founded WCADA to provide a range of treatment
interventions for those affected by substance misuse.
The organisation has developed from a single office in
Swansea to six agencies providing care and support
across Swansea, Neath Port Talbot and Bridgend.

Despite the challenges the third sector faces in Wales,
WCADA remains a strong, committed and passionate
charity with the needs of its service users and their
families at the heart of everything it does. I am confident
that with the continued enthusiasm and hard work of
volunteers, staff and partners we can build on our strong
legacy to have an even more positive impact on the
communities we serve in future.

During 2016-17 we partnered with G4S and Kaleidoscope
to develop and implement the new Dyfodol Service in
South Wales. We also began supporting people through
the ESF Out-of-Work Service via the Cyfle Cymru
initiative, which is a collaboration involving members of
DACW and the Welsh Government.
We made significant strides in measuring the difference
that our support is making to families’ lives. The results
showed that, receiving support from WCADA, serviceuser’s ability to cope had improved.

Howard Jones
Chair of the Board of Trustees

I congratulate everyone involved with WCADA over the
last year for the achievements and successes outlined in
the Chief Executive’s report. A special thank you to Brian
Williams and Anne Craven for their unstinting work over
the past 30 years and the impact they have had on the
organisation.
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A Message from

the Chief Executive
We have pleasure in presenting our Annual
Report for 2016-2017 and hope you enjoy
reading about our services and projects
and how they make a difference in the lives
of the people we support. Recovery from
substance misuse and other addictions
takes a great deal of effort and commitment
to change for everyone affected by
substance misuse.

‘Recovery from
substance misuse and
other addictions takes a
great deal of effort and
commitment to change
for everyone affected by
substance misuse.’
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My passion continues to focus on improving the lives of
those affected by substance misuse and other addictions
and it gives me enormous pleasure to witness the progress
made by the people and families we work with.
This year has been significant as we implemented the
new Dyfodol Service in South Wales in partnership with
Kaleidoscope and G4S as lead.
We have delivered
substance misuse services in the Welsh Public Prison
Estate since 2001 and welcome the opportunity to deliver
the new Dyfodol service delivery model with innovation and
creativity.

h

The service began on 1st April, 2016 with the aim of improving
the continuity of care for offenders moving through the Criminal
Justice System with the ultimate goal of reducing re-offending
and risk. We are pleased to report achievement of the PbR
(Payment by Results) targets in the first year and look forward to
continuing the good work with our colleagues in the community
and our colleagues in the prison estate to develop the service
to better meet the needs of each individual establishment.

The re-commissioning of the Western Bay Treatment Services
for adults, young people and families has been delayed due
to other priorities identified by the Area Planning Board. We
work closely with the APB and sub-groups to ensure we are
fully engaged in and contribute to developments, information
sharing, implementing new initiatives, working closely with
partners and rapid response to changing needs. We were
also involved in the Western Bay strategy consultation days for
providers and service users and look forward to seeing the new
We received positive news on the procurement of the new proposed service delivery model for Western Bay. In these
ESF Welsh Government sponsored pan Wales ‘Out-of-Work’ uncertain times, we will continue our focus on providing the
mentoring service to help individuals affected by substance best support for the people we work with.
misuse and mental health secure employment opportunities
and achieve their potential in the world of work. We were We have been preparing for a new Big Lottery Fund bid for the
successful in 5 of the 7 regional lots. The new DACW service DOMINO Project taking consideration of the themes identified
is called ‘Cyfle Cymru’ and was implemented from 1st August, by the research and evaluation report completed by Professor
2016, with the Official Welsh Government Launch on 15th Katy Holloway of the University of South Wales. DOMINO is
September, supported by Rebecca Evans, the Minister for a therapeutic recreation project that engages people affected
Social Services and Health. Our regional event was held by substance misuse in a wide range of activities that make a
on 6th December at our office in Celtic Court and it was so real difference before, during and following treatment and we
encouraging to welcome so many substance misuse and very much hope for a successful outcome. The new proposal
mental health colleagues to this event. This project is already focuses on substance misuse and mental health as co-occurring
making its mark.
issues have been identified as a significant need. 12-Café
continues to be used as a venue for service user events, with
The Drink Wise Age Well UK-Wide Big Lottery Funded the SWITCH Young Persons Service, the DOMINO Project and
Programme is in its second year of raising awareness on the Change Step making good use of this location as a drop
alcohol, increasing resilience, addressing alcohol misuse in. We will be working on a business plan during next financial
and research and evaluation for people over 50 in Cwm Taf. year to support re-opening 12-Café to the public, tying in to the
Strategic meetings were held this year in Sheffield and Devon DOMINO journey if our funding bid is successful.
and much is being achieved by DACW members, Drugaid,
Kaleidoscope, TEDS, WCADA and the Royal Voluntary Service. We fully engaged in the evaluation of the Welsh Government
Several reports have been published during this financial year Substance Misuse Strategy 2008-2018 and await the outcome
and can be accessed at the Drink Wise Age Well website at the report, with additional contribution to the Welsh Government
following link:
APoSM Report on ‘Substance Misuse in an Ageing Population
in Wales’, published early in 2017.

http://drinkwiseagewell.org.uk/homepage/reports/
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We continue our engagement in the Wales Council for Voluntary
Action (WCVA) Substance Misuse Network and represent the
network on the Welsh Government ARBD (Alcohol Related
Brain Damage) working group.
Health and Safety has been a priority during the year, with staff
completing IOSH and NEBOSH and we had a challenging few
months when our Facilities Officer and Finance Officer left the
organisation within months of each other for pastures new.
This was a steep learning curve for us all until we found the
right people to join our team.
We are in the process of preparing for the assessment for
PQASSO Charities Evaluation Service Quality Mark at Level II
and to improve on our Bronze Investors in People status. We
are proud of these achievements as they both evidence our
commitment to running an efficient and effective organisation
that is accountable to its service users, staff, volunteers and
commissioners. Along with our Agored Cymru status, we
can evidence our focus on learning and development through
our training delivery to staff and other organisations and our
commitment to the development of volunteers through our 12week volunteer development course delivered bi-annually. I
continue to deliver the 12-Step session on this course, which
I thoroughly enjoy, giving me an opportunity to meet the new
volunteers and learn about their backgrounds and motivation to
volunteer for the organisation. We could not achieve anywhere
as much as we do without their help.
We are honoured to report on the significant number of donations
we received during the year from a range of individuals and
their families, some who have lost loved ones. We are so
grateful for their support and also to the Swansea Rotary Club
who support our Family Fun Day each year with the hire of a
bouncy castle and supervision of the children at the event.
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Our service user events during the year are testimony to the
achievements of our service users, whilst enjoying the Family
Fun day at Ashlands Playing Fields in July and the Annual
Christmas Reunion at The Centre in Baglan, along with our
involvement in the E2E regional events during the year. It
is such a pleasure to witness the progress made by people
on their recovery journeys and to see the positive benefits this
progress has on their families.
To continue to make an impact in our work, we need to respond
to the funding challenges faced by many charities and will target
our resources effectively, influencing and working in partnership
with others to ensure we are efficient in all that we do.
I would like to conclude by making particular mention of two
people who retired at the end of March, 2017: Brian Williams,
our Board of Trustees Chair and Ann Craven, our Older Persons
Worker. Brian worked for us for over 30 years in a range of
different roles and Anne for 18 years. These colleagues will be
remembered for their valued commitment to the organisation
and we wish them well in their retirement.
Sincere gratitude is extended to our commissioners for their
continued support, our excellent staff and volunteers for their
dedication and passion to make a difference and our service
users and their families for their inspirational commitment to
their own recoveries, which is what makes what we do so
worthwhile.

Karen Ozzati
Chief Executive
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financials

2016 -2017

Total 2017
Income From:
Donations and Legacies

£ 4, 469

Charitable Activities

£ 2, 583, 225

Other Trading Activities
Investments

£ 17, 313
£ 217

Other

-

Total

£ 2, 605, 223

Expenditure on:
Raising Funds

£ 2, 636

Chaitable Activities

£ 2, 564, 237

Total

£ 2, 566, 872

Net Income

£ 38, 351

All income and expenditure derive from continuing activities
Figures may be subject to change
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Photography
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The DOMINO team have run a
photography activity for the last
few years which has proven to be
extremely popular.

This creative group have produced
some truly fantastic pieces which
would not be out of place in a
professional exhibition. The group
have run a number of exhibitions
and have been featured in the
Evening Post!
We are also proud to present their
amazing pictures in our annual
report and publications so our
content is truly driven by service
user contribution.
For more examples visit
website or subscribe to
DOMINO twitter feed.
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‘The DOMINO, group therapy, 1-1
counselling and AA meetings, the
whole package that is provided by
WCADA, didn’t save my life, it
gave me a life’.
Service User Quote
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ADULT
TREATMENT
SERVICES

Our Adult Treatment Services are at the
core of support available at WCADA. We
always strive to offer a range of services
to ensure individuals at all stages of their
recovery are effectively supported.
Our services include:
•
•
•
•
•
•
•
•
•
•
•
•
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Crisis intervention.
Needle Exchange service, including Naloxone/
Prenoxad training and BBV testing.
Brief interventions and Motivational Interviewing.
Psychosocial one-to-one interventions.
Community Support and Outreach, including
Family Outreach and a Specialist Older Persons
Service in Neath Port Talbot and Bridgend.
Pre
and
post
detoxification/residential
rehabilitation support.
Minnesota Model 12-Step treatment programme.
Structured counselling.
Group work.
Relapse Prevention.
Aftercare.
Referral to self-help groups.

As a service we are always keen to look at how we
can improve and develop what we offer, and are open
to trying new ways of working. As part of our ongoing
service development, we have been piloting an eight
week group within our Swansea agency. This group
has been offered to service users who are interested in
finding out more about Step One of the Twelve Steps of
Alcoholics Anonymous. At the end of the group, feedback
forms have been completed by service users who have
attended. Service users have stated:
•
•
•
•

They had found the group useful.
They had found the group interesting.
Rated the staff delivering the group as excellent.
They would recommend the group to others.

We also enjoy working with partner agencies on various
projects when developing our services. One of the
projects we have been involved with this year, working
with colleagues from Public Health Wales, has been a
new Cardiovascular Disease (CVD) Project in the north
of Bridgend. Patients aged between 40 and 64 from GP
surgeries in the area are offered an appointment to look
at all aspects of their lifestyle which could contribute to
CVD later on in life.
If alcohol use is identified as a contributory factor, the
patient can be referred to WCADA to receive specialist
information and advice regarding their alcohol use. We
are excited to be part of this project and look forward to
offering support to people who may not usually be aware
of, or access our services.

KEY FIGURES . . .
number of referrals
received for those
seeking support
regarding their
substance use
service users who
accessed one to one
support regarding their
substance use who left in
a planned/positive way
service users who
accessed group work
regarding their own
substance use who left in
a planned/positive way
number of service users
who have been offered
crisis interventions when
presented at agencies in
immediate need

1100

82%
91%
700
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During 2016/17 we have actively participated in
consultation on a wide range of issues which affect our
service users. Ensuring that the needs of our service
users are recognised when strategies and frameworks
are being developed across Western Bay and across
Wales is key to our work. Time has been allocated
throughout the year so that this important work can be
undertaken.
None of the work carried out would be possible without
the dedication, passion and skill of the treatment services
staff and volunteers who continue to work tirelessly
to give our service users the best services we can to
help them in their recovery. We look forward to working
with service users to help them achieve their goals and
ambitions, and to help us grow as an organisation.

Lisa Shipton
Treatment Services Manager
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Needle Exchange
and Overdose Awareness

The Needle Exchange service operates across
the Western Bay area (Bridgend, Neath Port
Talbot and Swansea). The service brings
together local pharmacists and voluntary sector
agencies to deliver a coherent needle exchange
programme.

In 2016/17:
•
•
•

2040 service users accessed needle exchange
services.
180 new service users accessed needle exchange
services.
5113 needle exchange transactions were carried out.

The service includes:
•
•
•
•
•
•
•
•
•

Safer injecting advice and information.
Provision of sterile paraphernalia and encouraging the
return of used equipment.
Health promotion (Blood Borne Virus/Safer Sex
information).
Overdose prevention/response advice and information.
Naloxone/Prenoxad training and supply.
Encouraging the uptake of Hepatitis B, C and HIV
testing and Hepatitis B vaccination services.
BBV Dry Blood Spot testing.
Brief interventions, e.g. Motivational Interviewing.
Onward referral to other services where appropriate.

When offering overdose information and Naloxone training
we have been keen to follow the recommendations outlined
in the Welsh Government report published this year, ‘A
Qualitative Study of Fatal and Non-fatal Overdose among
Opiate Users in South Wales’ written by Professor Katy
Holloway and Dr Rhian Hills. Also during the year, staff
have received training to be able to offer BBV Dry Blood
Spot testing for service users. This is something we hope
to expand on during the next year.

Lisa Shipton
Treatment Services Manager
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Our Young Persons service,
SWITCH supports young people
who are using substances on a
regular basis, or are at risk of
doing so, and also those young
people affected by a loved one's
substance
use.
During
the
year, our SWITCH community
services received 195 referrals.
Furthermore, our staff based
within Youth Justice Services
including the Western Bay Youth
Justice and Early Intervention
Service and Hillside Secure Unit,
received 180 referrals.
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One-to-One Support
83% of young people receiving one-to-one support
left the services in a planned way and outcomes
included:
•
•
•
•

Positive changes to substance misuse
behaviour.
Abstaining from substance misuse behaviour.
Increased understanding of relapse prevention
strategies.
Reduction in substance misuse related
offending and anti-social behaviour.

Alcohol and Drug
Awareness Sessions

Over 6,847 young people attended alcohol and
drug awareness sessions facilitated by the SWITCH
team, with all attendees reporting an increase
in knowledge regarding substance use and the
related issues, and a change in thinking in relation
to substance use.
Predominantly these sessions took place within
educational establishments and involved our Mobile

Information Unit. This vehicle provides an informal
and interactive environment for children and young
people to access information and advice regarding
alcohol and drugs, as well information regarding
where to go for help if required. Through the
informal nature of this Tier 1 provision we have been
able to engage with more young people. SWITCH
staff have also attended Parents’ Evenings in
comprehensive schools and facilitated awareness
sessions for teachers so they can be aware of the
signs and symptoms of alcohol and drug use as
well as the current trends in the area. Similarly,
we have provided awareness sessions with foster
carers and staff from Foster Carers Wales.
Linked to this element of our work, as part of
the Community Alcohol Partnership scheme
in Pontardawe and Ystalyfera, in collaboration
with South Wales Police we have delivered
awareness sessions to every year group within the
comprehensive schools in the two areas. The aim
of the Community Alcohol Partnership scheme is
to educate the community on the harm that alcohol
causes on physical and psychological wellbeing, as
well as the effects it can have on families and the
impact it has on the community.
16

The SWITCH team has continued to support the
annual Crucial Crew event, a multi-agency event
designed to raise awareness among children in
their final year at primary school of the dangers they
may face in everyday life. It consists of interactive
and educational sets. As a service we delivered
age appropriate advice on alcohol awareness in a
friendly, fun and interactive way.
The SWITCH team attended Neath Port Talbot
College’s Fresher Fayre to raise awareness of our
service to all the new students that have enrolled
at the college. The team also delivered alcohol
awareness sessions.

Involvement in Working
Groups
We are part of the Western Bay Area Planning
Board’s Prevention, Education and Training (PET)
sub-group’s Working group scoping the substance
misuse education currently being delivered in
schools across Western Bay and best practice
across Europe. A literature search was submitted
to the Public Health Wales library services and the
17

group are appraising the literature using a selected
appraisal tool to develop the best ‘package’ for Partnerships
schools and to consider how this can be rolled out
During this year, the SWITCH team have been
across Western Bay.
continuing to strengthen our existing excellent
We are also part of the Western Bay Area Planning reputation for partnership working in the community,
Board’s PET sub-group’s New Psychoactive and forging new links with various provisions to
Substances (NPS) Working group. This group was get the best service for the young people that are
tasked with developing an exploratory inquiry into deemed the most difficult to reach and engage.
NPS use among young people living in the Western
Bay region. The ‘Not so Legal, Not so High’ survey
was implemented in September 2016 and ran
until January 2017. Almost four thousand young
people across the region participated. The aim of
the survey was to appraise the prevalence of NPS
use across the population of 11-25 year olds and to
gather insights from young people to establish an
understanding of their perceptions and experiences
of NPS.
A considerable amount of work has been undertaken
to date; we look forward to collating and analysing
the results, and learning from this valuable enquiry
which will include recommendations for inclusion in
the regional prevention strategy being developed
by the PET.

The SWITCH team supported the South Wales
Police in a fun day for all the family in Victoria
Gardens, Neath. The purpose of the event was to
promote services to both parents and young people
alike. It was also a great opportunity to network
and make various links with other organisations
that were also giving their support and promoting
their services.
We have been working in partnership with Dewis
Housing for many years; during the year we identified
the need for stronger partnership working due to
an increase in substance misuse amongst some
of their service users. One of our Young Persons
Workers now facilitates a fortnightly Drop In at their
Port Talbot premises. This gives both service users
and Dewis staff the opportunity to receive specialist
advice on substance use.
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We are extremely grateful for our ongoing formal
partnerships with the Western Bay Area Planning
Board, the Western Bay Youth Justice and Early
Intervention Service and Hillside Secure Unit, as
well as the many other organisations we work with
on a day-to day basis to ensure children and young
people’s needs are being met. Partnership is a
core WCADA value and we will continue to develop
innovative partnerships to address substance
misuse and to support children and young people
to achieve their potential.
Becky Hancock
Deputy Chief Executive

KICKS PROJECT
In January 2013, WCADA’s Young Persons
Service SWITCH became part of the first Kicks
project in Wales working in partnership with
the Swansea City AFC Community Trust, the
Premier League and central Kicks team.
The project aims to engage young people who have
previously proven difficult to reach and guide them
towards a range of healthy and constructive activities.
The project has a strong emphasis on diversionary
activities, sports participation, engagement, volunteering,
education/training and community cohesion.
During the past year we have been working out in the
community supporting young people to make positive
changes to their lives through various means. Here
is a brief snapshot of some of the excellent work that
has been carried out by the SWITCH Kicks Project this
year…
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Our regular weekly Football sessions at Cefn Saeson
School are always popular with our young people. They
are held every Monday evening on the school’s all
weather pitch.

This session gives the young people a chance to learn
various transferable skills through sport, or “learning
by stealth” as we like to call it, which in turn raises
confidence and self-esteem in the young people we work
with. Also, not forgetting that the young people attending
get to improve their fitness and hone their footballing
skills with the support and guidance of Swansea City
Football Coaches.
We also run our Youth Media night in our 12 Café and
these evenings can include anything from table tennis,
pool, learning to master the guitar or learning how to be
a D.J. This year we have also had regular sessions run
by the Kicks staff on health, fitness and making the right
food choices.

Residential On The River Wye
Thanks to our wonderful partnership with Neath Port
Talbot Youth Service our young people had the chance
to take part in another residential trip. Last year we
took a group of young people to the beautiful Gower
Coastline where they stayed at the Heritage centre for
two nights. Due to the success of last year, we decided
to go further afield to the River Wye. During the stay the
young people got the chance to conquer the River Wye
in a canoe by day and by night they were taught some
transferable independent living skills by budgeting,
shopping and cooking all their own meals.
20

Summer Project
Through the summer holiday we ran activities for young
people to engage in. As we all know the summer is a
long time for some young people without any meaningful
structure or activities. We try and put some activities
in place to get young people outdoors and participating
in activities in and around the community. This year’s
activities included taking a group of young people up to
the top of Pen Y Fan Mountain as part of the annual
recovery walk. Seeing the achievement on their faces
when they reached the top was priceless especially
after many doubts on the journey to the summit. The
young people realised that if they could achieve what
they perceived as an impossible task at the beginning
of the day, they could use this example for other areas
of their lives. We also went surfing in the rough seas at
Aberavon beach and we completed a nature walk with a
sand art session thrown in for good measure to bring out
their creative sides.

And Finally...
This year we had the opportunity to work with the Gower
Heritage Centre completing three days of outdoor
activities. The aim for these days was to support the
young people to work on their fears, operate outside of
their comfort zones and try something that they might
not do on a day-to-day basis, and take them out of their
normal environment.
21

Day one was a combination of rock hopping and caving
around the beautiful Gower coastline. Day two was a
beautiful day at Blue Pool. This is a beautiful rock pool
formation where the young people had an opportunity
to conquer their fears by jumping into the water from
various levels of the rock formation. The impact this had
on one young person in particular was amazing and
they have gone on to enroll in various water sports. The
final day was a rock climbing experience again at the
wonderful Gower coastline. The young people then had
a chance to review the week and look at how the skills
they had learnt are transferable into their everyday life.
We are very grateful to the Area Planning Board for the
Substance Misuse Action Fund money that we received
to make these activity days possible.
I would like to take this opportunity to thank our various
partners and funders for their ongoing support during the
year. I would also like to thank the wonderful SWITCH
team who work tirelessly all year around to educate
the young people in our community to make informed
decisions and support them to access opportunities to
make positive changes.

Brett James
Switch Project Team Leader
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‘I feel my life is drastically more
manageable and less chaotic.
I have taken on far more
responsibility for my own life; I
have a real sense of conviction to
maintain and improve’.
Service User Quote
22

TENANCY SUPPORT
We are part of the Supporting People
funded Tenancy Support scheme
operating across Swansea.
The scheme aims to:
•
•

Develop individual’s and/or families’ capacity to
live independently in the community; and
Support them to develop and maintain the
necessary skills and confidence to prevent
homelessness or the need to move to more
dependent forms of accommodation.

Anyone, including the tenants themselves, can
make a referral to the Tenancy Support Unit (TSU)
in Swansea for housing related support. The TSU
complete a basic needs and risk assessment with
the service user and, in order of priority, allocate
cases to the appropriate Tenancy Support provider.
Our Tenancy Support service comprises of a Lead
Tenancy Support worker and two part-time Tenancy
Support workers.
23

The service is available to individuals aged 18 years
plus with a tenancy and substance misuse issue.
We can support people for up to two years, by
which time it is hoped that the tenant is able to
live independently in the community and utilise the
tools that they have learnt to appropriately address
issues as they arise. There is also an advice and
support aftercare provision that service users can
access for up to six months after the completion of
their substantive support.
We adopt a holistic and collaborative approach to
the support planning process, working with service
users to understand their goals in relation to the
following Supporting People outcome areas:
1. Promoting Personal and Community Safety
• Feeling Safe
• Contributing to the safety and wellbeing of
themselves and of others
2.
•
•
•

Promoting Independence and Control
Managing accommodation
Managing relationships
Feeling part of the community

3.
•
•
•

Promoting Economic Progress and Financial Control
Managing money
Engaging in education / learning
Engaging in employment / volunteering
opportunities

4.
•
•
•

Promoting Health and Wellbeing
Physically Healthy
Mentally Healthy
Leading a healthy and active lifestyle

During the period 1st April 2016 – 31st March 2017,
our Tenancy Support service supported 51 service
users, with 78% of service users who left the service
doing so in a planned way.
Managing Accommodation, Managing Money and
Leading a Healthy and Active Lifestyle are the areas
of most concern for our service users. Due to the
nature of the client group and the effects of their
substance misuse, a significant amount of work is
undertaken around leading a healthy and active
lifestyle. This work is underpinned by the need to
address substance misuse behaviour.

The success of the service relies on effective joint
working and our Tenancy Support team consistently
achieve this by working closely with the Community
Drug and Alcohol Team, the Primary Substance
Abuse Liaison Team, the Community Mental
Health Team, Dyfodol and also the Substance
Misuse Treatment services delivered by WCADA
and Drugaid. In addition, service users are able
to access the educational awareness, peer support
and motivational activities groups delivered by
WCADA.
To support service users in the Managing
Accommodation and Managing of Money outcome
areas, staff attend regular Welfare Rights training
and are proactive in networking with appropriate
support services/organisations, e.g. Caer Las
provide a weekly debt and benefit service at our
agency. Furthermore, we work alongside other
specialist support services that may be required
and focus on linking service users with community
services to reduce dependency on any one service.
We are committed to providing an effective,
high quality service and service user feedback is
paramount to us achieving this.
24

One of the ways that we gather this feedback is
through end of service questionnaires. Below
are excerpts taken from completed service user
questionnaires demonstrating some of the positive
outcomes service user have achieved:
“Good service, has changed my life for the better. I now live in
a flat specific to my health needs in a nice area and am able to
manage my life a lot better.”
“[The Tenancy Support Worker] did more for me unscrambling
my brain in two years than anything I received off shrinks in
previous twenty-four years... Everything about my life has
improved. I thank [the Tenancy Support Worker] and her
employers greatly for that. Since [the Tenancy Support Worker]
stopped seeing me I use the tools she drummed into me and
my mental strength is still improving. ”
“Since being with tenancy support I’ve been moved, I’ve sorted
out all my debts and managing to live safely with my son and
my life is feeling absolutely brilliant! I haven’t felt like this in
a long, long time. I now can manage my debts, also pay my
debts on time, go shopping, pay bills and have some money
left over.”

25

During the coming year, we will continue to work with
service users to embed the following co-production
principles into the service:
•
•
•
•

Transforming the perception of people from
passive recipients of services where they are
equal partners in service design and delivery.
Building on people’s strengths and actively
supporting them to put these strengths to use at
an individual and community level.
Developing peer-support networks.
Supporting people to work in reciprocal
relationships with professionals and with each
other, where there are mutual responsibilities
and benefit.

This way of working will enable people accessing the
Tenancy Support service and staff to work together
in an equal partnership to ensure the service is
accessible, creates opportunities and contributes to
social change.
Becky Hancock
Deputy Chief Executive

Case Study

Frank is a 42-year-old male who suffers with cooccurring substance misuse and mental health issues.
He has been a perpetrator and victim of violence.
Frank suffered a mental breakdown three years prior
to tenancy support commencing and had distanced
himself from all of his old social network.
Frank’s tenancy was under threat due to the poor
condition of his flat. He found it difficult to deal with
correspondence and had poor living skills. There
were also concerns about his physical health and his
lack of support networks.
Frank was referred for Tenancy Support by the
Community Drug and Alcohol Team. A tenancy
support worker visited Frank twice weekly for between
two to four hours. He was supported to attend regular
hospital appointments for both his mental and physical
health. He was also supported to attend dental
appointments to have new dentures fitted.
As Frank had recently been diagnosed with Type 2
Diabetes, he was also supported to attend diabetic
clinic workshops and given both practical and
emotional support to attend cookery classes where he
learnt to cook simple, healthy meals for one.
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Frank was also given practical and emotional support
to clear the clutter from his home. He was supported to
develop new cleaning schedules and was very proud
when he had saved enough money to buy himself a
new vacuum cleaner.
In his younger days Frank had been an accomplished
football and rugby player. He was supported to
begin attending outdoor activities as a step towards
increasing his fitness and building a safe network
of peer support. He has also been encouraged to
take ownership of a section of the allotments run by
WCADA’s DOMINO diversionary activities project,
so giving him a sense of ownership and pride in
his contribution to team activities. Frank has also
discovered a natural aptitude for playing the guitar and
regularly attends the DOMINO music group sessions.
Frank has been supported to begin addressing his fear
of official correspondence. He has been supported to
read through and understand the message in official
letters, discuss the words he wants to use in response
and take responsibility to address the envelopes and
place them in the mail box.
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Frank was also referred to the CyfleCymru, the
‘Out of Work’ Peer Mentoring project for support to
increase his confidence and self-esteem. His tenancy
support worker recognised the challenge Frank had
using public transport and engaged the support of the
peer mentor to help Frank research bus timetables,
consider where he wanted to sit on public transport,
and explore ways he could reduce the fears he would
need to overcome in order to travel on a bus (i.e. the
use of headphones to block out chatter). With this
support Frank has managed to successfully complete
a bus journey from his home to the City Centre.
Frank is also being supported to apply for adaptions
to his flat, which will help him to continue living
independently.

Cheryl Hancock
Tenancy Support Worker

“I liked everything about
WCADA it helped me in every
aspect of my life. The great
support I have had throughout
the couple of years I was going
there. WCADA was my life line
in my full recovery and ongoing
recovery if ever I needed to call
for help in the future I know
WCADA is there for me”.
Service User Quote
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FAMILY MEMBERS AND CARERS

WCADA recognise it is important that family
members and carers who are affected by a
loved one’s substance use are offered specialist
support tailored to their specific needs, which
are distinctly different to the person who they
care for.
Family members and carers can be affected physically,
mentally and financially. WCADA offer the following
services for family members and carers:
•
•
•
•
•

Information, advice and support.
Crisis interventions.
Structured one-to-one support and counselling.
Group work including peer support and the 12 Step
Minnesota programme for family members.
Support to access self-help groups.

In 2016/17, 92% of those receiving one-to-one support
left the service in a positive planned way, outcomes
included:
•
•
•
•
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Increased understanding of substance use, misuse
and addiction.
Setting and maintaining boundaries.
Enhanced coping skills and emotional resilience.
Increased awareness of support networks including
self-help groups in the community.

100% of those who accessed group support left the
service in a positive planned way. Those accessing
group support felt they were offered a supportive,
positive environment to help them understand their loved
one’s substance use or addiction, and improve their own
resilience and coping mechanisms.
Our family team have worked with needle exchange
staff to over family members Naloxone training so
that family members can recognise the signs of opiate
overdose and how to respond effectively. We know the
devastating effects overdose can have on families and
are keen to work with all family members to help reduce
drug related deaths.
We have also worked closely with colleagues from IFSS
(Integrated Family Support Service) to understand the
holistic needs of families where there is substance use,
and in June 2016 we helped to facilitate a development
day looking at Parental Substance Misuse. Service users
were invited to attend to speak about their experiences
of working with family services, this information was
incredibly valuable, and the courage demonstrated by
the service users was inspirational.

Lisa Shipton
Treatment Services Manager

WCADA EVENTS
WCADA have hosted numerous events during the
year from the popular Family Fun Day through
to the Christmas Reunion. The Annual Recovery
Celebration was held in September and also
proved to be a highlight with a firm focus on key
achievements; those attending reported they found
this event to be very uplifting and positive.
On Friday 3rd March 2017, we held an open day
at Celtic Court, Bridgend to celebrate the first
year of services being delivered from the building.
The open day was a success with professionals
attending throughout the day from a wide range of
local partnership agencies. The open day provided
an opportunity for professionals to meet with the
team, find out more about the services available
and also view the great facilities the building has to
offer. Positive feedback was received throughout
the day from those visiting.
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DOMINO

Therapeutic Recreation Project
Funded

by the Big Lottery Fund since
November 2014, our activities help build
confidence and self-esteem, allowing
service users to regain their lives and take
the first steps towards independence and
build recovery capital.
We provide the opportunity for service
users to thrive within a supportive, nonjudgmental
structured
environment
allowing them to flourish socially,
creatively and academically.
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Encompassing family members, carers and those
in communities affected by substance misuse, as
well as those directly affected by alcohol and other
substances, the DOMINO project inspires change
and encourages people to lead healthier, more
fulfilled and active lifestyles, and supports people in
recovery to break free from the cycle of dependency
to create new, healthier social networks.
We deliver the project regionally cross Swansea,
Neath Port Talbot and Bridgend and provide weekly
timetables of activities in each area, and provide the
following activities:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Structured Walks
Gardening/Allotments
IT, Maths and Essential Skills
Cookery
Cycle Maintenance and cycling
Music Classes/Guitar Classes/Band Practice
Football Training/Street Football League
Arts & Crafts
Drop-in session for participants to access
additional support
Weekly quiz sessions
Auricular acupuncture
Photography
Literature and reading group
DACE (Swansea University) Courses
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We have been fortunate to work in partnership with
numerous agencies during the past year, especially
Gower College, Life Long Learning, DACE at
Swansea University, Bringing Gower Home with Mel
Ezra, Bethlehem Church Life Centre, Communities
1st, Recipco, Tracs Care, Caswell Clinic, The ARC
Centre in Bridgend, Gofal, Mental Health Matters,
The Wallich, Hartshorn House Wellbeing Centre,
Street Football Wales, CADW, Down2Earth, The
Dylan Thomas Centre, CDAT and the detox ward
at NPT hospital and Rushcliffe Hospital to date. We
aim to continue and enhance the partnerships and
networks for the foreseeable future whilst looking at
further and future funding.
We currently have 6 volunteers supporting the
DOMINO project, each having completed the
accredited training via the WCADA training
department and providing valuable support to the
team in the delivery of activities and support to
service users accessing the project. Without this
support there is no doubt that on occasion, we
would really struggle to provide the level of delivery
required to meet the need of the service users and
the project. We are also very proud that as a team,
and a project, we support the volunteering process
at WCADA and that the DOMINO project is a project
where volunteers can gain skills, experience and
knowledge within a therapeutic environment.
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‘The service users
have not only
gained confidence
and structure
by attending the
project; they have
also accessed
education
and learning
opportunities and
also gained skills’.

One of our volunteers also gained employment with I would also like to thank the staff of WCADA and
the Cyfle Cymru project.
our partnership agencies for their continued support
and hope that we can enhance and strengthen these
We have a total of 750 referrals on our database links going forward into the future, to fully meet the
currently and are well on the way to exceeding our need of service users who are ready to make positive
project outcomes for the remainder of the delivery, changes in their lifestyles.
with over 200 referrals into the project this year
alone. We have also noticed the additional support
Lynn Davies
needs of those affected by mental ill health that
DOMINO
Therapeutic
have accessed the DOMINO project in the last year.
Recreation
Project
Manager
The project is funded by BLF until November 2017;
however, we have already started the process of
applying for future funding and are hopeful that we
can secure the project to meet the need of service
users who rely on the DOMINO project to underpin
their recovery and to support positive change in their
lifestyles.The service users have not only gained
confidence and structure by attending the project;
they have also accessed education and learning
opportunities and also gained skills, accessed
training opportunities and created new networks to
support their recovery pathway.
I would like to take this opportunity to thank the
DOMINO Therapeutic Recreation staff and volunteers
who are consistently working extremely hard to
ensure project is a success and supports service
users in every aspect of their recovery journey.
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‘I AM
CHANGE
STEP’
Well the year started off with a really unexpected

funding stream from the then Chancellor of the
Exchequer George Osbourne announcing in the
budget a sum of money for Change Step to carry on
our support of the veteran community for yet another
year. Unfortunately Listen In, our veterans family
support service, did not receive the level of funding
required. Our family mentor, Donna Nichols continued
the service in the local area until Andrea Llewelyn
took over in October on a part time basis which she
continued to deliver until March 2017 when we had to
discontinue the service due to lack of funding.
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Change Step has continued to develop and more
partnerships have formed, notably with South Wales
Police including the making of an awareness / information
video in conjunction with the force detailing procedures
to be followed when officers are dealing with veterans.
This included a clear referral pathway to Change Step.
Other partnerships of note is the continuing relationship
with the Endeavour wing in HMP Parc which has
gone from strength to strength, and a walking football
programme in conjunction with Swansea City Football
Club has seen the Change Step team get involved in
tournaments against other walking football teams from
all over the UK. STOMP (Supporting Transition of Military
Personnel) is a new initiative funded by the Military
Covenant fund. Change Step has been involved with
STOMP since its inception and gave a joint presentation
with South Wales Police at their launch in December.
One of the highlights of our events this year was our very
own Bake Off final held at the 12 Café in Taibach. There
were over 18 entries which included cakes, sponges and
pies. It was my honour to be asked to judge the entries
and with great endeavour and fortitude Leanne Lawer
(Change Step Administrator) and I sampled every entry.

‘Change Step has
continued to develop
and more partnerships
have formed’.
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I did not realise the enormity of the task until halfway
through when I thought it would have been easier to do a
half marathon through cold porridge than to eat another
mouthful! Anyway, pure greed prevailed and a worthy
winner was announced. I was then wheel-barrowed
back to the office in Port Talbot.
The Change Step team carried out our usual awareness
days at various supermarkets and town centres besides
the generic military events such as Armed Forces Day in
Castle Gardens.
A Christmas garden was created by the team for
Bryncoch special school which went down a storm with
the children and brightened up the school garden in the
drab dreary month of December. Talking about gardens,
Change Step installed memorial benches around
the grounds of St Fagans the museum of Welsh life,
hopefully these benches will bear our name for many
years to come.
Our veterans continued to enjoy our days out in the
mountains above Glyneath honing their bushcraft skills
and generally just leaving the hum-drum life of suburbia
behind them. Stew never tasted better than when eaten
sat round an open fire.
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We also had an enjoyable challenging day out at Dinas
Rock, where some had a go at climbing up a rock face
for the first time.
So, all in all, another year under our belt with more
networking and partnerships formed. New funding
streams are being sought with hopefully some of our
bigger military charities taking on the role of the white
knight in shining armour coming to our aid to sustain the
support we give to our veteran community.

Stephen Stokoe
South Wales Change Step Manager

DRINKWISE AGE WELL

‘I found the training very informative,
particularly individual perception of alcohol
measurements and statistics relating to alcohol
consumption; the session is so relevant and
informs practice.’

The overall aim of the Drink Wise, Age Well Programme is to help people
make healthier choices about their alcohol use as they age and to support
professionals and frontline staff to better recognise and respond to those whose
drinking may be causing them harm. The programme is delivered through a
number of activities in five key UK demonstration sites including Cwm Taf and
is fully evaluated, with our learning disseminated throughout the programme
life.
As part of the programme, free training is offered to frontline health and social
care workers who come into contact with older adults. The training takes a
close look at the over 50 population in the UK and why they are particularly
vulnerable to not only the effects of alcohol but to increased levels of alcohol
use. The training also teaches ways in which to respond more effectively
to people who may present with signs of increasing alcohol use as well as
learning how to convey our key alcohol and health messages. The training
has been available in Cwm Taf since January 2016 and since this date we
have successfully trained nearly 800 frontline workers from a diverse range of
services.

‘The Drink Wise, Age Well course not only gave me
the confidence to raise the conversation about alcohol
consumption with my Service Users, but the tools
with which to analyse consumption, and develop
a meaningful conversation about how alcohol can
adversely affect secondary stroke risk.’

Jaime Bradbourne -

Drink Wise, Age Well Trainer
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The ‘Out Of Work’ Peer Mentoring Service,
Cyfle Cymru is a project which helps
people with substance use issues and/
or mental health conditions into work,
education or training. The service supports
individuals who are aged 16 to 24 and not
in employment, education or training or if
they are aged 25 or over and are long-term
unemployed or economically inactive.

The £7m Welsh Government programme, which is backed
by the European Social Fund, offers one-to-one guidance
from a peer mentor who can draw on their own experience
of substance use, recovery and/or mental health conditions,
and specialist employment support, including volunteering
opportunities, and help and advice on how to search
and apply for jobs. The service works closely with major
employers to ensure that it has the right connections to
support participants to find a rewarding new job.
The service runs across five regions in Wales, alongside
partners from the Developing A Caring Wales (DACW)
consortium. It is led by CAIS and WCADA is leading the
Western Bay delivery in partnership with Drugaid in
Swansea and Hafal across the region.
Cyfle Cymru believes in working closely with our partners,
and on building relationships with other partner organisations
so the service can provide an efficient professional service
that meets the needs of its participants. We have established
relationships with Dyfodol, Job Centre Plus, St. Johns
Ambulance, the Tenancy Support service and many more.
Since the beginning of the project in August 2016, Cyfle
Cymru has received 283 referrals, with 279 of these
becoming activate participants and engaging in the service.
23% of our participants suffered from substance use issues
with 31% suffering from mental health issues. The remaining
46% were suffering from both substance use and mental
health issues.
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So far in the first seven months of the project we have
had 28 of our participants achieve a full qualification
or a work related certificate, and 151 have achieved a
positive outcome such as completing a course, entered
volunteering, entered further learning, completed a job
search, attended a job interview or gained employment.
Our participants are allocated Peer Mentors who will work
with them on a one-to-one basis and support them. They
can access our open drop-ins, these are a great opportunity
for participants to get together and offer practical and
emotional support to each other over a coffee and cake.
The Peer Mentors run these sessions with volunteers and
offer support and information regarding our courses and
training opportunities.
The service provides a valuable and worthwhile Volunteer
Pathway to its participants, they can access training and
development opportunities in order to become Volunteer
Peer Mentors.
Projects like Cyfle Cymru can be seen as an empowering
and progressive link in the field of substance misuse
agencies and mental health agencies, providing a bridge
for service users to realise their education and work
aspirations. There is considerable evidence to support the
effectiveness of mentoring models in facilitating positive
change such as, recognition of qualities and skills and
raised self-esteem.

‘Since the beginning of the
project in August 2016 Cyfle
Cymru has received
283 referrals’.
Claire Gore
Cyfle Cymru Project Manager
- Western Bay
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A Participant’s Perspective
Having been unemployed for quite some time, I was
referred to Cyfle Cymru after expressing a passionate
interest in working in the field of alcohol and drug
dependency (based on my own experience of treatment
and recovery).
I have completed three courses: Food Safety and Hygiene for Catering,
Positive Attitudes and Behaviours, First Aid Awareness. All were interesting
and informative and gave a feeling of accomplishment when passed. There
was even a formal presentation of the certificates which I thought was lovely
and greatly appreciated and yes, there were cakes!
I have been on quite a few volunteer activities mainly helping to clean-up
local areas including woods, parks and beaches.
It was good to socialise and have a chat with other members of the group
not to mention getting some much-needed exercise and fresh air. There
was also a quiz and a volunteer award ceremony.
I have regular meetings with my peer mentor. We can chat about any
concerns I have and if necessary, direct me to an organisation that can
help. All the staff are amiable, helpful and approachable.
These activities, meeting and courses have collectively and effectively filled
a blank canvas. Before I joined this project, I didn’t even have a current
CV let alone anything current to include in it. I have recently finished
some training to become a volunteer with Cyfle Cymru. This, together with
everything else I have done has provided me with valuable experience and
knowledge, and I feel that I am moving in the right direction to achieve my
goal.

My name is Ross, I signed up for the help and services
that Cyfle Cymru has to offer in February 2017.
My name is Ross, I signed up for the help and services that Cyfle Cymru
has to offer in February 2017.
I have been in recovery for a few years and Cyfle Cymru came along at the
right time for me when I needed more help and opportunities to reach my
own goals for my recovery where other services had either let me down or
could not offer me anymore support.
The help and support I get is varied over different aspects; whether it
be volunteering, training, job searching, group work or one-to-one peer
mentoring. I have been on training that gives me certificates that improve
my chances of finding work and opens new doors for me.
I have found that group work and volunteering helps me with my anxiety
and depression, it helps me overcome and deal with my issues as well
as helping me with my social skills and participation in other activities.
Cyfle Cymru helps me on my recovery path and to deal with any ongoing
problems or problems that arise from time to time. It also helps me to set a
clear set of goals to accomplish to assist me in both my recovery and on my
journey back into work/education etc.
I have felt my confidence grow and I have had help with social skills that will
aid me in the future.
Some of the activities that I have engaged in with Cyfle Cymru are: Litter
Picking, Beach Cleans, Hedge Trimming with the National Trust, Positive
Behaviours and Attitudes Course, First Aid Course and Food Hygiene
Certificate.
I look forward to continuing my journey with Cyfle Cymru and engaging in
more activities and training as well as having the ongoing help and support
from them to assist me in getting to the stage where I am ready to find
suitable work and improve my future prospects.

Colin
Cyfle Cymru Volunteer
41

Ross
Participant

ACTIVE INCLUSION

REACH

This has been a busy year for the REACH project
which has had some fantastic achievements.
The REACH project helps individuals to
REALISE their potential by making positive
CHANGES in their lives through ENGAGING
in a range of accredited courses that will
help improve their opportunities to ACHIEVE
economic sustainability and employment.
The purpose of the REACH project has been to offer
participants the chance to attend accredited courses,
build confidence to prepare for the job market and
attend personal development sessions. REACH is
part of Active Inclusion, a WCVA initiative to support
individuals into further learning and employment. The
Active Inclusion fund is managed by WCVA supported
by funding from European Structural Funds. It has
given WCADA the opportunity to offer more structured
training sessions to participants who would like to start
thinking about developing professionally or personally.

The Personal Development course has been the most
well attended course across Swansea, Neath, Port
Talbot and Bridgend with participants also enjoying
Food Hygiene, Understanding Substance Use and
Safeguarding courses. We have had challenges to
overcome including the strict eligibility criteria, however,
the team have faced this head on and supported many
participants to successfully achieve their goals.
One of the major success stories we have seen on the
project is a previous REACH participant being successful
in the recruitment process for the REACH trainer’s role.
Having first-hand experience of the project has enabled
the trainer to gain an understanding of participants’
needs when attending the course and offer a more peer
led approach to the courses.
Further achievements being that one in eight of the
participants who have attended the project have found
permanent employment, with many more engaged in
volunteer work. It has been a pleasure to watch the
participants who access this element of WCADA grow
and develop and hope that they have enjoyed attending
as much.

Samantha Drohan
Learning and Development
Co-ordinator
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Commissioned from 1st April, 2017
by the South Wales Police and Crime
Commissioner and Her Majesty’s
Prisons and Probation Service in
Wales, Dyfodol is a multi-agency,
multi-disciplinary service addressing
substance misuse related offending
at all stages of the criminal justice
process.
At HM Prisons (Swansea, Cardiff, Prescoed and Usk),
WCADA is responsible for delivering the Dyfodol service
that offers every prisoner the opportunity to address their
substance misuse issues. Our staff meet and screen
every prisoner on reception and provide harm reduction
information and advice to all.

Dyfodol

operates across South Wales at Police
Custody suites, courts, community hubs and prisons
to provide harm reduction advice to all, to signpost and
refer low level or clinically complex substance misusers
to the most appropriate service to meet their needs and
to motivate as many as possible to engage with services
in addition to directly engaging others in treatment.
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During 2016-2017, 5325 prisoners were seen on entry
and provided with this valuable information, with a third
taken onto caseload and a further third offered low level
intervention, information and signposting to appropriate
services on release.
We also offer education and
intervention groups for all prisoners identified by prison
staff as being involved with NPS (New Psychoactive
Substances) use.

Case Management and Interventions
For prisoners who are suitable for more significant
engagement, a Dyfodol keyworker is allocated within 24
hours of arrival. The keyworker will then complete a full
assessment, liaise with community Dyfodol colleagues
and also internal and external agencies to gather and
share information relating to the offending, substance
misuse and other risk factors.
This assessment
generates a comprehensive Care Plan that is developed
with the prisoner. There are also facilitated peer support
sessions available as appropriate. In addition to this
Dyfodol will liaise with Healthcare to support blood-borne
virus (BBV) testing and treatment and also substitute
prescribing, if deemed suitable by clinical staff.
Dyfodol uses a whole criminal justice journey approach
to undertake crucial transition work to prepare substance
misusers for a seamless continuity of care on release.
This helps the prisoner continue the rehabilitative
journey rather than end one journey and begin another.
Information on their progress in prison will flow to their
community caseworker and clinical provision will be
transferred to the relevant local area.
Community
staff can take these elements forward to minimise
disengagement on release, build resilience in recovery
journeys and contribute to reducing reoffending.
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Clinical Support
Importantly, Dyfodol will broker access to clinical and
non-clinical substance misuse treatment ‘through the
gate’ supporting key objectives of prisons to prepare
prisoners for release. For relevant individuals this work
will ensure access to continuous substitute prescribing
pathways in line with medical practitioners’ assessments.

Integration with broader prison role and
systems
Dyfodol staff attend and play a key role in the Drug
Strategy Meetings at the prisons across South Wales to
provide highlights of their caseloads and to identify trends,
themes on substance misuse inside and outside of the
establishments. They also offer valuable contribution
toward the broader Security, Violence Reduction and
Reducing Reoffending agendas, supporting the whole
prison regime.
Dyfodol works collaboratively with a range of prison
and community departments and agencies and has
particularly close relationships with Healthcare, Through
the Gate Resettlement services from St Giles Trust, PACT
and Offender Management Units. The work can inform
sentence planning and help with HDC (Home Detention
Curfew), ROTL (Release On Temporary Licence) and
release on Licence or Post Sentence Supervision.
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Our service is also integrated with the prison adjudication
process with positive drug tests resulting in referrals to
Dyfodol and other drug related incidents prompting rapid
response such as NPS interventions and groups.
The Dyfodol approach to service provision is becoming
increasingly responsive to each prison’s differing role.
For instance, the turnover in the local remand prisons
presents significant challenges to the provision of effective
substance misuse. Dyfodol is re-framing perceptions to
ensure that the best possible assessments inform the
care plan and support available for prisoners. In a fast
moving environment, we strive to provide, wherever
possible, opportunities for prisoners engage with the
service and where possible to sustain motivation for long
term recovery.
While much of Dyfodol’s work is well established, a
great deal of development work has begun and more
is planned. In the coming year the service aims to
become more innovative and more integrated into the
crucial area of substance misuse reduction within the
HM Prison Service and in the communities of South
Wales.

Debbie Lucitt
Dyfodol Manager Public Prisons

“The support given was very
professional and also made me feel
comfortable when I was feeling
shame around my drinking and
how I affected my family. All
the staff are welcoming when I
attend my appointments. I have
no fear if I need support again”.
Service User Quote
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Funding was coming to an end in March 2016, but
the project was saved at the eleventh hour by an
announcement made by the Chancellor in his budget
statement early this year to provide additional funding to
extend delivery to March, 2017.

DACW (Developing a Caring Wales, formerly
known as Drug and Alcohol Charities Wales) was
formerly constituted on 26th April 2010 when it
was incorporated under the Companies Act 2006.
The Charity was later registered with the Charity
Commission on 12th May 2010. DACW is governed
by its Memorandum and Articles of Association, for
Charitable Companies and is a consortium of six
providers: CAIS, Drugaid, Kaleidoscope, TEDS,
WCADA and Hafal.
Initially developed by CAIS, Change Step received
support from the Ministry of Defence Libor Fund to
expand across the country with delivery undertaken
by DACW partners. Along with Change Step, Listen
In, a sister project working with veterans families, have
engaged with 935 veterans and their families across
Wales, working closely in partnership with the Royal
British Legion, SSAFA (Support for Soldiers and Military
Families), Combat Stress and Veterans NHS Wales.
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‘The government will allocate £500,000 in banking
fines to CAIS Wales, Change Step Veteran
Services. This will deliver a new referral pathway
for peer support and tailored specialist intervention
for 800 veterans in Wales.’

We will continue to work on securing continuation
funding beyond this date to ensure the delivery of this
much needed and valued service.
Towards the end of the previous financial year, CAIS
procured further funding for DACW members to deliver
a veterans’ gardening service and a particular service for
aged veterans across Wales, a welcome and innovative
addition that works closely with and compliments
Change Step. These services were implemented from
1st April, 2016.

The Drink Wise Age Well programme aims to influence and
inform policy and practice in raising awareness and preventing
alcohol misuse amongst adults aged 50 and over.
The
programme outcomes are:
•
•
•

Better informed policy and practice about preventing
alcohol dependency in later life.
Improved health and well-being for people age 50 and
over who are at risk of developing alcohol dependency.
The delivery of more effective services to prevent alcohol
dependency amongst the ageing population.

Led by Addaction, the programme is being delivered in five
demonstration areas across the UK: Cwm Taf, Western Health
and Social Care Trust North Ireland, Devon County, Sheffield
City and Glasgow City. Implemented during the first quarter
of 2015-2016, this project is making a significant contribution
to raising awareness on alcohol related issues in people over
50 as the programme progresses and the contract length
gives us an excellent opportunity to achieve our aims.
The initial baseline research findings were reported in the last
annual report and a state of the nation report was published
during this financial year and can be access at the Drink Wise
Age Well website at the following link: http://drinkwiseagewell.
org.uk/homepage/reports/. A Drink Wise Age Well staff
conference is planned for 15th/16th November, 2017.

DACW received positive news on the procurement of the new
ESF Welsh Government sponsored pan Wales ‘Out-of-Work’
mentoring service to help individuals affected by substance
misuse and mental health secure employment opportunities
and achieve their potential in the world of work. We were
successful in 5 of the 7 regional lots. The new DACW service
is called ‘Cyfle Cymru’ and was implemented from 1st August,
2016. By the end of March, 2017, we had engaged with
1300 participants, a significant achievement in the first eight
months and we look forward to working with our participants
to achieve much more during 2017-2018.
We welcomed a new member to the consortium in September,
2016, with Mr. Alun Thomas, Chief Executive of Hafal
becoming a director. DACW now has the benefit of mental
health expertise, which is a significant issue for some of the
people we work with. It was a unanimous decision to accept
Hafal’s approach to join and this will significantly enhance our
delivery of the Cyfle Cymru service across Wales.

Karen Ozzati
Chief Executive
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VOLUNTEERS ROCK!
What can I say about WCADA volunteers that has
not already been said? It has been an amazing
year for the agency with volunteers dedicating
more than double the amount of hours that they
have in previous years. With the Cyfle Cymru
project coming on board offering a broader range
of activities for volunteers to get involved with, we
have been able to offer volunteer activities such as
dog walking and woodland development.
More than 30 volunteers joined us within the last year across
our services in Neath, Port Talbot Swansea and Bridgend in
a variety of roles such as making refreshments at events or
facilitating therapeutic groups and this in some cases has
given the organisation the extra support it has needed to
ensure that a high quality of service has been provided to all
those who require it.
As Volunteer Coordinator I am always pleasantly surprised
at the dedication and commitment our volunteers show
towards the service and I am pleased that more of our
volunteers were successful at gaining employment with
our organisation. This not only values their experience as
a volunteer but also gives recognition to the quality of the
volunteer training programme.
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During the last financial year WCADA volunteers contributed
a total of 9,000.35 hours of their time. The Welsh European
Funding Office state that one hour of volunteer time has a
financial value of £10.13 – £14.26 per hour for project work.
Significantly, in just one year, the volunteers have contributed
£110,000 to WCADA, minus travelling expenses.
This is more than fantastic and as an organisation we would
like to take the time to thank each and every volunteer for
every minute of time that they dedicate to the organisation.
Volunteers make an essential contribution to the organisation
as a whole and every year I feel lucky to work with such a
committed bunch. Looking forward to 2017/2018, WCADA
has already planned a volunteer recognition event to thank
every volunteer personally which we are certainly looking
forward to.

So again, a HUGE thank
you and remember…
Samantha Drohan
Learning and Development
Co-ordinator

WCADA

Training
This year has really seen WCADA training take off.
The income generated for the organisation through
the delivery of external training has increased by
more than 35% in two years and continues to grow.
We have facilitated specialist training sessions for an
increasing number of organisations and now have returning
customers in areas such as Milton Keynes, Birmingham and
many across Western Bay. As WCADA have not spent a
lot of time marketing, the increase in customers has been
a direct result of the reputation the training sessions have
gathered and we are excited as how far the word could
spread.
Following analysis, the feedback from the training continues
to be superb with 100% of delegates stating they would
recommend WCADA training to colleagues.

WCADA trainers continue to receive positive feedback with
the following comments being made in recent weeks:
“Excellent trainer - engaging and knowledgeable,
knows how to get the best out of a group.”
“This was an excellent day which was recommended
by a colleague who had previously attended. Excellent
facilitator and really enjoyed the day. Thank you!”
“Excellent training course, has made me feel a lot more
confident in my role. Trainer was so enthusiastic had
so much knowledge and really delivered well.”
Training within the organisation is also continuing to be well
attended with all staff and volunteers having access to a
variety of new and refresher training courses throughout the
year. We continue to increase the numbers of accredited
courses that we offer through Agored Cymru, offering staff
and partners the opportunity for continuing professional
development.
Another focus for us this year was writing up-to-date evidence
based resources to guide support workers and the general
public. ‘Keep of the Grass’ is a book which has gone live this
year which gives information regarding cannabis use and
some tips and techniques on how to make use safer. This is
a free resource which is available on our website. Keep your
eyes peeled for the next publication which will hopefully be
available soon.

Samantha Drohan
Learning and Development
Co-ordinator
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Head Office
41 St James Crescent
Uplands, SA1 6DR
T: (01792) 646421
adminexecs@wcada.org

Port Talbot
46 Talbot Road, SA13 1HU
T: (01639) 890863
adminpt@wcada.org

Swansea
40 St James Crescent
Uplands, SA1 6DR
T: (01792) 472519
admin.swansea@wcada.org

Neath
30 Victoria Gardens,
SA11 3BH
T: (01639) 620222
admin30@wcada.org

Bridgend
Celtic Court
Tremains Road, CF31 1TZ
T: (01656) 667717
adminbridgend@wcada.org

Neath
15 Victoria Gardens,
SA11 3AY
T: (01639) 633630
admin15@wcada.org

www.wcada.org
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