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Welsh Centre for Action on Dependency and
Addiction Limited Annual Review 2015
Editors Note
Many of the images utilized in this years report are provided
courtesy of the participants of the DOMINO Therapeutic
Recreation photography group. The photography group
produce some fantastic work which we are proud to
showcase throughout this years report.
Also keep an eye out for ‘WCADA Spotlight articles’ which
provide a closer look at some of the other aspects of our
organisation.
We hope you enjoy this years annual report!

Images owned by WCADA with additional images used with
permission from Polly Thomas www.pollythomas.co.uk

www.wcada.org

Message from the Chair
•

It only seems like yesterday that I was writing the foreword

•

to the 2013-14 Annual Review, the year has flown by, as
indeed has the last 30 years that I have been involved with
this organisation and sometimes with the ups and downs
of being involved in what is a very complex and difficult
service it is easy to forget what has and is being achieved.

•

Yes, as we can see from the Chief Executives report with the ending of
certain projects and changes in services there have been and there still are
significant financial pressures, but we have been around for over 35 years and
have a huge amount of experience. We have first class staff, with excellent
partnership and commissioning support.

•

So we will continue to work through the challenges and in doing so let’s just
remember what we actually achieved during the 2014/2015 period:
•
•
•
•

Nearly 1100 referrals were received through Adult Treatment services,
with over 1100 hours of crisis intervention support taking place.
Just over 300 people aged 50 plus were referred to our Older Persons
services.
Our SWITCH community services received 245 referrals and our staff
based within Youth Justice Services received just over 200 referrals.
Over 5,600 young people attended alcohol and drug awareness sessions
in schools and colleges.

•

Nearly 200 service users attended the DOMINO project over the 5 month
extension period. The team were originally targeted with an engagement
total of 65 participant service users.
The CARAT teams assessed nearly 2400 prisoners with care plans
generated to meet individual needs.
Since the start of the Change Step project 82 referrals have been
received and 66 have gone on to become participants.
Our exceptional WCADA volunteers have contributed a total of nearly
6000 hours of their time. If we had to pay for this time it would have cost
us as a minimum around £50,000.
Over 3000 service users accessed our exchange services, with staff
carrying out over 7000 needle exchange transactions.

These are quite remarkable levels of activity and if we multiply this by the
number of years that we have been in existence I think we can safely say that
we have and are continuing to make a huge difference in the lives of people
who need our help, their families and the wider communities across Swansea,
Neath, Port Talbot and Bridgend.
I know that anyone who reads this report will be impressed by what has been
achieved and on behalf of the Board I would like to thank all of our staff,
volunteers and partners for all that you do, to make us, what we are, The
Welsh Centre for Action on Dependency and Addiction.
Ann Price
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Foreword
We have pleasure in presenting our Annual Report for 2014-2015 and I am
delighted to introduce this report as the Chief Executive. I am celebrating
20 years with WCADA this year, beginning as a volunteer then as a 12-Step
facilitator, followed by working with high risk offenders in the Probation
Service, then moving into management in our Bridgend Agency. I returned to
Swansea towards the end of 2005 as Director of Criminal Justice Services with
responsibility for community and custodial contracts, later becoming Head of
Operations with additional responsibility for our European Funded Contracts
between 2009 and 2014. I have made many friends along the journey and
could not envisage working for any other organisation. My passion remains
to improve the lives of those affected by substance misuse and other addictions
and it gives me enormous pleasure to witness the progress made by the people
and families we work with.

It has been a difficult year for the organisation, with changes in our Board of Trustees and
Executive Management. The financial impact of several factors during the year, from the
end of our European Contracts, Peer Mentoring and Coastal, together with the uncertainty of
our DOMINO Project, gave cause for concern and the Board and Head Office Team worked
diligently to assess and respond constructively to these issues. We began by not replacing two
members of the senior management team and realigned the Head Office team responsibilities
to accommodate these changes. We have also reviewed all our supplier costs, a great deal of
work but worth the considerable effort, making significant savings in all areas. We additionally
submitted a proposal to the Area Planning Board for bridging funding to continue our DOMINO
Project until we heard the outcome of our Big Lottery Fund Application for the new ‘DOMINO
Therapeutic Recreation Project’ expected in September. We were successful in our application
to the BLF and are extremely grateful to the APB for funding five months of the project during
the year. There was a delay in the BLF notification and our Board agreed to fund one month
of the project until we heard the positive outcome and an excellent result after all the hard work
on the proposal and application. The Project began on 1st November, 2014 and will run for
three years and we are delighted to be able to continue what has been an inspirational project
since its inception in 1997.
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Foreword
A regrettable consequence of our focus on reducing costs was the closure of
our 12-Cafe at the end of the year. The support of the ESF Peer Mentoring
Project was crucial in funding a Lead Peer Mentor in the Cafe, a role designed
to support and mentor volunteers through training and work experience,
towards careers in catering. This has been successful since 2010, however,
with the loss of this post, the cafe became difficult to sustain and has had to
close temporarily whilst we seek an alternative source of funding. The Cafe
continues to be utilised as a venue for service user events and will be used by
the Change Step veterans and Listen In family members of veterans as a drop
in facility next year. Change Step, commissioned by LIBOR and led by CAIS,
a mentoring service for veterans delivered by veterans has made significant
advances in its first year of delivery, making valuable contribution to saving
lives and supporting veterans suffering from Post Traumatic Stress Disorder
and substance misuse issues. The Project works closely with the All Wales
Veterans Service to provide support before, during and after they receive their
treatment for PTSD. Its’ sister service ‘Listen In’ was commissioned by CAIS
towards the end of the financial year, and is already making a positive impact
on the lives of veterans families.
Our Chair mentioned our quest to achieve the Charities Evaluation Service
PQASSO Quality Mark in last year’s report and I am pleased to announce we
achieved this award in early 2015, along with the Investors in People Bronze
Award in December, 2014. We are proud of these achievements as they both
evidence our commitment to running an efficient and effective organisation
that is accountable to its service users and to its staff and volunteers. Along
with our Agored Cymru Accredited Centre status, we can evidence our focus
on learning and development through our training delivery to staff and other
organisations and our commitment to the development of volunteers through
our 11-week volunteer development course delivered bi-annually. I continue
to deliver the 12-Step session on this course, which I thoroughly enjoy,
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giving me an opportunity to meet the new volunteers and learn about their
backgrounds and motivation to volunteer for the organisation.
During the year, we were informed of a further extension of our CARAT
substance misuse service in the Welsh Public Prisons to 31st March, 2016,
during which time, the service will be re-commissioned. This along with the
re-commissioning of our treatment services across Western Bay during 20152016 and the proposed commissioning of the new ESF ‘Out-of Work’ Service,
indicates we have a busy time ahead of us.
We will make every effort to
secure these services as we know they are effective and can evidence good
outcomes for individuals, their families and for commissioners. Our service
user events during the year are testimony to the achievements of our service
users, whilst enjoying the Pili Pala Festival in May, the Family Fun day at
Ashlands Playing Fields in August and, the Annual Christmas Reunion in the
Princess Royal Theatre, Port Talbot in December, along with several other
smaller service user events during the year. To continue to make an impact
in our work, we need to respond to the funding challenges faced by many
charities and will target our resources effectively, influencing and working in
partnership with others to ensure we are efficient in all that we do.
I conclude by expressing our gratitude to our commissioners for their
continued support, our excellent staff and volunteers for their dedication and
passion to make a difference and our service users and their families for their
inspirational commitment to their own recoveries, which is what makes what
we do so worthwhile.
Karen Ozzati
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Financials
The

2014-2015 financial year
has been a challenging one for
WCADA due to the conclusion of
the European Funded Projects.
This was counter acted by the successful
securing of a Big Lottery Grant for the
DOMINO Therapeutic Recreation Project.

Long Term Liabilities

The future also looks positive with new projects
such as the Big Lottery’s Drink Wise Age
Well scheme and the Welsh Government’s
Healthy Working Wales Scheme also on the
horizon.
WCADA continues to strive for excellence in
an ever evolving financial climate.
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‘I have found great comfort in the support I have
received. I have been camping twice, been on numerous
organized events and I value greatly the continued

support through my recovery.’

Service User Quote
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Adult Treatment Services
WCADA’s Adult Treatment Services are available for anyone
who would like information, advice or support regarding
their alcohol and/or drug use. Various types of support
are available within Adult Treatment Services including:
information and advice, one to one support, group work,
outreach support, needle exchange, Naloxone training,
short and/or long term counselling, 12 Step Minnesota
Model Abstinence Programme, and Aftercare.
During the year Adult Treatment Services were able to achieve many positives:
•
•
•
•
•
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1095 referrals were received, with 80% of service users being offered an
initial assessment review appointment within 10 working days of referral.
68% of service users accessing one to one support, left one to one
support in a planned way, this is a 3% increase from the previous year.
71% of service users accessing group work, left group work in a planned
way; this is on par with the previous year.
1141 hours of crisis intervention support took place throughout the year
ensuring service users were offered essential support when presenting
at our agencies in immediate need.
19 service users completed our 12 Step Minnesota Model Abstinence
Programme which looks at the first five steps of the Alcoholics
Anonymous 12 Step Programme. The programme will usually take six
to nine months to complete (sometimes longer), and helps individuals
discover the truth about themselves and their addiction; replacing old,
unhelpful behaviours to develop positive ways of thinking so that they
can lead a happy, fulfilling alcohol and drug free life. It takes time and
commitment to complete the programme; however the rewards of doing
so are endless.

On 1st April 2014, NEWiD Cymru ‘went live’ in Swansea. NEWiD Cymru is
the collaboration of local substance misuse services – WCADA, Abertawe
Bro Morgannwg University Health Board CDAT (Community Drug and Alcohol
Team), DASH (Drug and Alcohol Self Help) and SANDS Cymru. NEWiD
CYMRU aims to provide the right service to every service user at the point
they need it by having a range of interventions designed to protect, encourage
and facilitate a person’s journey through recovery. Our vision is for a system
where service users move seamlessly between services, or access a number
of mutually supportive services. Plans have been made for NEWiD Cymru to
‘go live’ across Neath Port Talbot and Bridgend in June 2015.
Throughout 2014/15, WCADA have been involved in an exciting national
pilot of Helping Groups To Grow’s Pathways to Recovery Programme.
The programme is a peer to peer relational based recovery tool aimed at
supporting: service users who have plateaued in treatment, those leaving
residential rehabilitation, people who have been through services before
and relapsed, and people who are anxious about leaving services. The
programme consists of eight group sessions covering the following topics:
1.
2.
3.
4.
5.
6.
7.
8.

What leaving treatment services means to me?
Practical Support / Lifestyle Choices
Relapse
Relationships
Mental Wellbeing and Being Me
Keeping busy, being active / Good physical health
Where to get Peer Support
Developing short and long term goals

The ne
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WCADA Spotlight...
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WCADA is currently working closely
with Bridgend Council and CDAT to
refurbish a brand new multi-agency
development at Celtic Court.
This fantastic facility will house
the Bridgend WCADA team who
will continue to offer their excellent
range of treatment services and
Needle Exchange.

Celtic Court will house approximately
40 WCADA and CDAT staff.

In addition to this, the facility will
house a brand new training suite and
conference room. It also includes a
training kitchen which will be used to
run cookery classes and an IT suite
for basic skills courses.

CELTIC COURT

The facility is located within
walking distance of Bridgend
railway station.
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Work began on this exciting facility
in January 2015 and we hope
to officially open to the public in
December 2015!
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Adult Treatment Services
The eight week pilot concluded in December 2014. 100% of service
users leaving the programme left in a planned way, with 90% (9 out of 10)
completing the programme. The pre and post evaluation showed significant
positive changes, and overall participants’ Recovery Capital (social, physical,
human, cultural and community resources) had increased by 25%. Funding
has been secured for four additional mental health sessions (on anxiety,
depression, shame and stigma, and loss and grief). Group Leaders and Peer
Facilitators received training on these sessions in March 2015. In September
2015 we will be training up additional Group Leaders to deliver the 12 week
programme in Neath Port Talbot and Swansea. We look forward to taking the
programme forward on 2015/16.

‘100% of service users leaving the
programme left in a planned way, with 90%
(9 out of 10) completing the programme.’
During this year, we have been fortunate to work with Terrence Higgins Trust
who are now involved in the delivery of our eleven week Alcohol and Drug
Awareness Group. Staff from Terrence Higgins Trust have assisted in the
delivery of sessions covering Blood Borne Viruses. We have also been able
to link in with Swansea Night Shelter who utilised our minibus to transfer
people and resources between local homeless shelters throughout the winter.
Effective partnership working is essential in order to ensure the continued
success of our services. Throughout 2014/15 we have enjoyed working with
all of our partner agencies (of which there are too many to name them all)
to the benefit of our service users. We look forward to continuing excellent
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partnership working and developing new relationships, ideas and services in
the future.
This year, refurbishment has commenced on Celtic Court. This will be a multiagency base in Bridgend, owned by Bridgend County Borough Council, which
will accommodate WCADA, the Community Drug and Alcohol Team (CDAT)
and the local service user group Bridgend Involvement Group (BIG). It has
been fantastic to see the work being undertaken to completely change the
building so that it is suitable for use by all agencies involved. We will be thrilled
to move into the new building at the end of summer/early autumn 2015.
None of the work within Adult Treatment Services would be possible without
the willingness and engagement of our services users, the passion and
commitment of our staff, the invaluable support of our volunteers, and the
on-going support of our donors, commissioners and partner agencies. We
look forward to continually building on our strengths and developing new
opportunities in the future.
Lisa Shipton

Older Persons Service
Through-out

2014/2015 demand for the Older Person’s
Services continues to increase. Substance misuse by older
people is a growing public concern. Between 2001 and
2031 there is projected to be a 50% increase in the number
of older people in the UK. This is due to the ever growing
population that continues to exist not only in the Neath
Port Talbot Area but in the whole of Wales.
During the year 312 people aged 50 plus were referred to our services across
the ABMU Health Board Region. Alcohol continues to be the primary drug
of choice although research suggests that alcohol use declines with age, a
significant number of older of people consume alcohol at dangerous levels.
Misuse of prescription and over the counter medication is also high within the
older person’s client group. The misuse of prescribed medication can present
in many ways. It is important to remember the misuse might not always be
deliberate and there might be many contributory factors relating to the service
user taking prescription drugs faster than intended.
Within Neath Port Talbot we have a designated Older Person’s Service
that has been in operation since 2001. The Older Persons worker provides
a range of interventions to older people aged 50 years plus, to reduce the
harm caused by their substance misuse to themselves, their families and
the wider community. A comprehensive support package is available to older
people including advice, awareness sessions, health promotion, structured
individual support and access to other alcohol and drug treatment services
as appropriate and wrap around services such as our diversionary activities
project.

In view of the nature of the clientele, a higher percentage of initial appointments
have taken place either in the service user’s home or within residential home
settings. A significant amount of focus is placed on reducing isolation and
supporting older people to enhance their support network. This can include
attendance at self help groups and engagement with local community projects
that facilitate activities and short courses.
During the year we had a visit from the Older Person’s Commissioner, Sarah
Rochira. She met with services users, including family members, to hear
about the support they have received during their time at WCADA.
Service Users and families also met with the Advisory Panel on Substance
Misuse (APoSM) sub-committee. APoSM is an independent expert Welsh
Government sponsored body which advises on the delivery of the Welsh
Governments substance misuse strategy, The Minister for Health and
Social Services asked the APoSM sub-commitee to review the policy and
interventions needed to tackle substance misuse in an ageing population.
The visit was to understand the experiences of older people and their families
and to uncover examples of good practice where referral pathways are
in place and what are the difficulties and/or barriers to treating substance
misuse in an ageing population.
At WCADA the needs of the service user and their families is at the heart of
everything we do.
Anne Craven
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Tackling Alcohol Safer Communities
The TASC course continues to be run by WCADA on behalf

of the Safer Swansea and Safer Neath Port Talbot Schemes.
TASC is a three hour alcohol awareness course run on a
Monday evening for individuals who have committed an
alcohol related offence and have been given either a Fixed
Penalty Notice or an Exclusion Order.
The intention of the course is to increase awareness around alcohol and its
use preventing any further incidences involving the Police. The course covers
topics including:
•

Techniques and tips for sensible drinking.

•

The long term effects of drinking.

•

The potential risks to self and others in alcohol fuelled situations.

•

Alcohol units.

•

Alcohol and the law.

During this review period work has been done on updating the course content
and literature to ensure that the information given to course attendees is up
to date and relevant. We have also expanded on the sensible drinking advice
following feedback from previous courses saying that this section was the
most useful. New leaflets and posters have been produced to help raise
awareness and interest in the course. We are hoping that this will result in
an increase of people opting to take the course instead of paying the penalty
notice fine.
Robert Salmon
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For the period of 1st April 2014 to 31st March 2015

147 people were referred by the Police for the course.
62 (42%) attendees of which 1 person asked to be referred for

treatment having recognised that they had an alcohol problem.
Attendances increased by 12 (24%) compared to 2013/14 and this
is a trend that we hope to see continuing.

34 people (28 Male and 6 Female) were referred with Exclusion
Orders.

The age range of those referred was 18 years to 67 years. Not one
person who attended the course has since re-offended.
Feedback from the course continues to be positive with
people leaving reporting an increased awareness of alcohol
and safer drinking techniques. Here are some comments
from our feedback forms:
“I have learnt a lot and enjoyed. I will slow down on the drinking”.
“It was good. I want to stop drinking”.
“I’ve learned to be more aware of my limits”.
“Will drink a lot less on a night out”.
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WCADA Spotlight...

The DOMINO Project run walks every week across
Swansea, Neath Port Talbot and Bridgend. The
walks offer service users the opportunity to visit
some beautiful local areas during which they are
able to talk with staff and peers, develop their
social skills and raise their awareness. Crucially
these therapeutic activities can serve as a gateway
into other treatment options for those who need
help but are unsure where to start.
The local walks which are run weekly visit
picturesque locations such as Margam Park and
the Gower peninsula. Every few weeks the team
also run a regional walk to locations such as Pen y
Fan!
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Young Persons Service
Our Young Persons service, SWITCH supports young people

who are misusing substances on a regular basis, or are at
risk of doing so, and also those young people affected by a
family member’s substance misuse.
During the year, our SWITCH community services received 245 referrals.
Furthermore our staff based within Youth Justice Services including the
Western Bay Youth Justice and Early Intervention Service and Hillside Secure
Unit, received 207 referrals. Due to the level of demand for the service within
Hillside, our part-time post was extended to full-time ensuring that we are
able to work more effectively with some of the most vulnerable young people
in our community.
83% of young people who left the SWITCH services
did so in a planned way and outcomes included:
• Positive changes to substance misuse behaviour.
• Abstaining from substance misuse behaviour.
• Increased understanding of harm reduction relapse prevention strategies.
• Improved physical health and/or mental well being.
• Better relationships with family members and peers.
• Decrease in school absenteeism.
• Reduction in substance misuse related offending and anti-social behaviour.

Over 5,600 young people attended alcohol and drug awareness sessions
facilitated by the SWITCH team. The young people attending these sessions
reported an increase in their knowledge of substance (mis)use and a change
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in their thinking in relation to substance (mis)use due to attending awareness
session/group. Predominantly these sessions took place within educational
establishments and involved our Mobile Information Unit, i.e. a transit van that
open up to display up-to-date, young person friendly information on alcohol
and drugs with interactive displays and information technology. Through the
informal nature of this Tier 1 provision we have been able to engage with
more young people.
Whilst alcohol and cannabis have continued to be the most common
substances of misuse for the young people accessing our services, we
have seen an increase in the number of young people using ‘Legal Highs’
also known as New Psychoactive Substances (NPSs). Our SWITCH staff
have been proactive in this area, keeping informed about the trends and the
NPSs being used by young people in our communities. They have delivered
NPSs awareness sessions to young people, families and professionals. We
received funding from the Western Bay Youth Justice and Early Intervention
Service to develop a ‘Legal Highs’ animation. We have worked closely with
young people and a professional animator to develop a short film which will
be available in 2015.
Further developments during the year included the standardisation of
evidence-based Brief Intervention sessions on the following substances:
Alcohol, Cannabis, Mephedrone, Aerosols
These sessions are delivered over 1 to 3 sessions in an attempt to minimise
the possibility of the onset of problematic substance misuse. They have been
formatted into a facilitator’s guide and a service user’s booklet to ensure
consistency in the information being provided to young people.

Young Persons Service
In Neath Port Talbot, our SWITCH service has worked in partnership with
Neath Port Talbot Council for Voluntary Services and other orgnaisations on
a UNICEF Child’s Rights Based Approach 3 year pilot project. Three areas
are being concentrated on in the pilot - substance misuse, mental health and
domestic abuse. These areas have been chosen as they have been identified
as the lead needs in Neath Port Talbot. The goal of a Child Rights Based
Approach is to promote and secure the full range of a child’s social, economic,
cultural, civic and political rights in line with the Principles and Articles of the
United Nations Convention on the Rights of the Child (UNCRC). This work
has involved Child Rights Based Approach training for SWITCH operational
and management staff. Also a focus group has been held with young people
accessing SWITCH to establish a baseline regarding their understanding
of their rights and whether they feel their rights are being met. This was
facilitated by Hannah Bussicott (Project Director, The Children’s Rights Unit)
and Mike Mainwaring (Children, Young People and Families Participation
Officer, NPT Council for Voluntary Service). It is hoped that a short film on
Children’s Rights in Neath Port Talbot will be made in the near future. We
are excited to be part of this project and firmly advocate for Children’s Rights.

In January 2013, WCADA’s Young Persons Service SWITCH

We are extremely grateful for our ongoing formal partnerships with the
Western Bay Youth Justice and Early Intervention Service, Hillside Secure
Unit, Bridgend Just Ask+ Information Centre and the Neath Port Talbot
Engage project, as well as the many other organisations we work with on
a day-to day basis to ensure children and young people’s needs are being
met. Partnership is a core WCADA value and we will continue to develop
innovative partnerships to address substance misuse and to support children
and young people to achieve their potential.

Within the SWITCH element of the project, on Monday evenings the young
people participate in a football training session delivered by a qualified
Swansea City AFC football coach. The young people then put their football
skills into practice on Wednesday evenings when they compete in a local
5-a-side football league. This year the team also participated in a local
charity, ChooseLife, 5 aside tournament and although they did not win the
tournament they enjoyed the camaraderie of the day.

became part of the first Kicks project in Wales working in
partnership with the Swansea City AFC Community Trust, the
Premier League and central Kicks team. The project aims to
engage young people who have previously proven difficult
to reach and guide them towards a range of healthy and
constructive activities. There are 3 sub-projects: Swansea
West, Swansea Valley and Neath Port Talbot. Additional
partners to the Kicks project are Game On (Coalfields
Regeneration Trust) and South Wales Police.
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kicks Project
We were fortunate to receive funding from the Neath Port Talbot Youth Fund
and Crimebeat to purchase new kit for the SWITCH football team, coaching
equipment and to contribute to the football league fees.
In order to engage with young people with different interests, our Kicks Young
Persons worker has attended local youth clubs providing alcohol and drug
awareness sessions, and facilitated evening sessions where the young
people can get together and watch films, play on multimedia devices or table
tennis.
During the year, 7 of the older young people secured employment. It has
been extremely positive to witness these young people developing into
responsible, young adults and achieving their goals.
In 2015/16 we will be developing a 12 week Coaching Programme and
expanding our activities to include a forest school. Research suggests that
young people attending forest schools are stimulated by the outdoors and can
experience an increase in their self belief, learning capacity, communication,
problem-solving and team building skills, and emotional well-being. These
types of outcomes will support the young people that we work with to develop
new, transferable skills and improve their confidence which may assist with
other areas of their lives.
We will continue to work closely with the Swansea City Community Trust to
promote the project in local schools and communities to ensure we reach as
many young people as possible.
Becky Hancock

Page 15

Case Study
Dan was 16 years old when he was referred to our young persons
DOMINO and Engage worker. He was referred via the Neath Port
Talbot KIT (Keeping In Touch) team.
Dan identified that he had concerns with his use of substances namely
Cannabis. He had been in trouble with the police for a theft offence and
had been given a prevention team referral order. There had been arguing
between himself and his partner. His mother was constantly worried
about him and his behaviour which had led to friction between the two
of them at home.
The intervention that Dan chose was to participate on the Swansea
Kicks project which is an initiative and partnership between WCADA and
Swansea City Community Trust. The aims of the project are to promote
health, well being and positive change for the individual and the local
communities using professional football coaching as a medium.
Between 2011-14, Dan became one of the most reliable participants on
the project. His substance use decreased significantly to levels that he
felt were acceptable, and his health and fitness levels increased. He
started a college course in bricklaying in 2011 and completed the level 3
qualification in 2014.
In 2014, he consistently had the best attendance on the project. By the
end of 2014 Dan had found full time employment and was looking forward
to the birth of his first child in a stable and happy relationship.
Damion Douglas

A wide selection of awareness raising info is
on display within the bus interior.

A quiz console offers visitors a
chance to test their knowledge!

The Bus tours numerous schools, colleges
and roadshows during the year.

WCADA Spotlight...
The Mobile Information Unit (AKA Drugs
Bus!) is a crucial tool in our efforts to raise
awareness about alcohol and drugs in the
community and is utilised by the SWITCH
team in schools, colleges, youth centres,
community days and roadshows.
The Drugs Bus is equipped with a video
display to enable prevention and awareness
raising films to be run, a touchscreen
interactive quiz unit and numerous display
posters and leaflets regarding key subjects.
The team also utilise numerous
demonstration pieces such as a drugs box
and the infamous ‘beer googles’ which
effectively simulate the serious effects of
excessive alcohol consumption!
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Tenancy Support
WCADA

continues to deliver the Supporting People funded
Tenancy Support service across our Swansea. Unfortunately at
the end of 2013/14, due to Supporting People funding reductions,
NPT Homes made the decision to transfer all the Tenancy Support
services in-house. Although the contract end was extremely
disappointing, those requiring Tenancy Support in Neath Port
Talbot are able to access Tenancy Support through NPT Homes.
Previously anyone wanting to access our service in Swansea would have to be referred
by the local housing offices or other support agencies to the Tenancy Support Unit (TSU),
however individuals are now able to self refer directly to the TSU enabling quicker access
to assessment. The TSU then allocate to the many specialist services on offer in Swansea.
The main purpose of our service is to develop individual’s and/or families’ capacity to live
independently in the community and help them to develop and maintain the necessary skills
and confidence to prevent homelessness or the need to move to more dependant forms
of accommodation. The length of support can vary depending on the needs of the service
user; we can support people for up to two years. We also support service users on a 6
week basis to deal with crisis which could arise and lead to possible eviction, usually due
to a benefit sanction or rent arrears. Once the crisis has been resolved the service user is
referred back to the TSU for longer term support if required.
We are able to work with anyone over the age of 18 years with substance misuse issues.
Although we are contracted to provide 16 units of support at any one time, we usually work
with up to 20 people, depending on the intensity of support required.
During the financial year of 2014/15, 42 service users were referred to our Tenancy Support
service and only 3 of these did not engage with the service following referral. Each service
user has a support plan outlining their goals and how they will be achieved. Service users’
progress is measured in the following outcome areas:
1. Promoting Personal and Community Safety
•
Feeling Safe
•
Contributing to the safety and well being of themselves and of others
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2. Promoting Independence and Control
•
Managing accommodation
•
Managing relationships
•
Feeling part of the community
3. Promoting Economic Progress and Financial Control
•
Managing money
•
Engaging in education / learning
•
Engaging in employment / volunteering opportunities
4. Promoting Health and Wellbeing
•
Physically Healthy
•
Mentally Healthy
•
Leading a healthy and active lifestyle
Managing accommodation, Leading a healthy and active lifestyle, and Managing money
are the areas of most concern to the service users on this caseload. Due to the nature of
the client-group and the effects of their substance misuse a significant amount of work is
undertaken around leading a healthy and active lifestyle. This work is underpinned by the
need to address substance misuse behaviour. It is noticeable that as the service users’
dependency on substances decreases, their ability to manage their tenancies increases.
In Swansea, on the 1st April 2014, Newid Cymru (an integrated service) was established.
This is a partnership between WCADA, SANDS Cymru and the Community Drug and
Alcohol Team (CDAT). This has led to co-location of staff and CDAT staff are now housed
in WCADA premises and are delivering medical clinics such as Pabrinex injections and
Hepatitis vaccinations as well as Naloxone (an opioid antagonist) dispensing from our
agency which has improved access for service user to these medical interventions. We
have also been involved in a pilot mobile dentist service which has enabled a community
dentist to park a mobile unit in our agency’s car park which service users can access
for dental treatment. To support service users in the Managing money and Managing
accommodation outcome areas, staff attend regular Welfare reform training and are
proactive in networking with appropriate support services/organisations.

Tenancy Support
External barriers are evident and may disrupt service users’ progress. It has become increasingly
necessary to access food banks for some service users. Applications for grants and schemes
have increased. Service users have stated they are having difficulties paying rent and addressing
arrears due to the under occupancy charge. This is also evident in the amount of service users
borrowing money, at high rates of interest, in an attempt to meet their responsibilities. This
situation is made more difficult by the lack of one bedroom accommodation available, so service
users are unable to move to smaller properties.

•

Engaging in employment/voluntary work and Engaging in education/learning are the areas
of least concern to service users on this caseload. Although these areas are discussed, it is
their priority to reduce their substance use. Service users have stated that participation in
employment/voluntary work is not going to be successful until their substance use is significantly
reduced or stopped. It is encouraging to see that 3 service users achieved employment/voluntary
work during the year.

“When I moved into my property I was lucky enough to receive help from
a Tenancy Support worker from WCADA. When I first met her I was on a
methadone script reduction and my mental health problems were really bad
and I was at an all time low. Going out, doing shopping, paying bills and doing
normal everyday things were the furthest things from my mind. [The Tenancy
Support worker] would slowly (and patiently) encourage me to tackle all of
these jobs that I had put off for so long.

We are always striving to improve our services to ensure that service users receive the optimum
support. Service users are asked to complete questionnaire at the end of support and 100%
of respondents said that they felt fully involved in the deciding of their goals and received the
services outlined in their support plan. 100% of respondents stated that they had benefited from
the support that they received.
Service users are able to access aftercare for 6 months following completion of support. During
the year, 4 service users accessed this support mainly for reassurance on how they were
planning to resolve an issue.
We support a Level 2 Social Work student placement for 90 days during the reporting period
which allowed us to increase the units of support. These placements prove useful to learn about
different services, share expertise and provide an opportunity to dispel myths about substance
(mis)use and addiction reducing stigma. Our Social Work students and volunteers are vital to our
Tenancy Support team and we are extremely grateful for their support.
In 2015/16, WCADA’s Tenancy Support service will focus on:
•
•

Supporting the TSU to reduce waiting times to access support. We will endeavour to
increase the number of short term tenants we support.
Collecting outcome and impact information to evidence the importance of our specialist
substance misuse Tenancy Support service.
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Ensure continued contact between all agencies concerned enabling the services user
to access the optimum facilities available to them to ensure they are fully supported to
prevent homelessness.

The benefits of Tenancy Support from a service user’s
perspective:

On times I was simply too unwell to even answer my phone. During these
times when she was unable to reach me she would realise that there was an
underlying reason and would be relentless in her efforts to contact me until
she had spoken to me and knew that I was ok.
Over time working with her, she slowly built my confidence back up. Along
with the help from my psychiatrist (and finding the correct medication after
years of trying numerous others) she helped to prepare me to integrate back
into society. I told her that I felt ready to try and tackle everyday life by
myself but was a little apprehensive at first at the thought of ‘flying solo.’
She reassured me and told me that she would still be there for me if/when I
needed her.
At the moment things are pretty good with me - I have joined a choir one
evening a week and I am also in the process of finding some kind of voluntary
work to help with my confidence. I’ve gained a lot from working with [my
Tenancy Support worker] and I’m very thankful for all of her efforts to make
my life easier and much more manageable.”

Lesley Thomas
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‘Things might at first seem like you are in a tunnel
of darkness but there is
tunnel...

light at the end of the

You have just got to believe in yourself.’
Service User Quote
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WCADA provide a full range of support specifically

designed for family members and carers affected by
substance (mis)use. Services offered include:
•

Information, advice and support.

•

Crisis interventions.

•

One-to-one support to help family members understand substance misuse and
associated behaviours to better cope with the stresses and strains that it can
bring to family life. This could be with one or more members of the family.

•

Group work including peer support and the 12-Step programme for family
members

•

Referral to self-help groups.

WCADA is commissioned to provide these services for family members and carers in
Neath Port Talbot and Swansea, and also provide some services for family members
and carers in Bridgend (although we do not receive funding for this work in Bridgend).
During 2014/15:
•

91% of family members and carers were offered an initial assessment
appointment within 10 working days of referral.

•

77% of family members and carers accessing one to one support, left one to one
support in a planned way, this is a 13% increase from the previous year.

•

100% of family members and carers accessing group work, left group work in a
planned way; this is a 20% increase from the previous year.

Family Member and Carer Services
We recognise that substance (mis)use can have damaging effects on individuals, their
families and their communities. Many family members and carers experience feelings
of stigma, shame, guilt, and fear, and can feel responsible for another person’s
addiction. They can sometimes feel as though they have to fix all their problems. This
can become exhausting in the family unit, and can lead to stress and psychological
consequences for spouses’, parents, siblings and children. Dealing with substance
(mis)use in their family can be an emotional, physical and financial drain.
Our therapeutic groups provide a supportive environment, aiding family members to
deal with a loved one’s substance (mis)use, using the group therapy situation to help
them deal with fears and anxieties. In the Neath group, members have also engaged in
activities which have included a therapeutic art session, this enabled them to express
their feelings on canvas. The group also had the experience of an expressive dance
session which was enjoyed by all.
During the year, the older family members and carers were invited to speak to the
Older Person’s Commissioner in Wales, Sarah Rochira, during her visit to WCADA’s
Neath Agency. Family members and carers expressed the difficulties they have
experienced in living with addiction and the support that WCADA had provided. Later
on in the year family members and carers were also invited to meet with the APoSM
(Advisory Panel on Substance Misuse) sub-group on ‘Tackling Substance Misuse in
an Ageing Population in Wales’. They were asked for their views on addiction in the
family, and the impact on themselves as older people, and obstacles they may be
experiencing. In Neath Port Talbot we have observed an increase in the number of
parents concerned with an older child’s substance (mis)use.
We recognise that families can play an important part in supporting a loved one’s
recovery, inside and outside of treatment. We are committed to supporting families
holistically and providing the required support to help families make positive changes
in their lives.

Carole Thomas
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Page 20

DOMINO Project
Development

of Motivation in New Outlooks is the
underpinning ethos of the DOMINO Project. Our activities
help build the confidence and self esteem that allows service
users to regain their lives and take the first steps towards
independence and support recovery. We provide the
opportunity for service users to thrive within a supportive,
non-judgmental structured environment allowing them to
flourish socially, creatively and academically.
2014-2015 has been a year of change for the DOMINO project. From April 2014 –
September 2014 we worked hard in securing bridge funding from the SMAT to create
the DOMINO Engagement Project. This allowed us to continue to provide the valued
DOMINO activities for service users throughout Swansea, NPT and Bridgend. During
this project, we encompassed a regional approach to activities and service users from
each of our 3 geographical areas attended activities jointly, promoting recovery across
a wider area. We also continued with our individual timetables of activities across each
area and delivered the following activities on a weekly basis:
Structured Walks
Gardening/Allotments
IT, Maths and Essential Skills
Cookery
Cycle Maintenance
Music Classes/Guitar Classes/Band Practice
Football Training/Street Football League
Relapse Prevention
Arts & Crafts and Card Making
Drop-in session for participants to access additional support
Prison drug and alcohol awareness groups
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We were targeted with an engagement total of 65 participant service users over the
5 month period; in total, 189 service users attended the project, highlighting the need
and the benefit it makes to people in recovery.
The value individuals place on the DOMINO project can be seen in the following
quotes:
“Not only has it improved my quality of life but also my family’s. I find
I am much more positive and this has an impact on my home life.”
“Others, like myself, suffer with depression. Due to this it gives you
something to get up, dressed, washed and motivated and more important
out of your house/home.
“I fear without it I may relapse.”
“...Has helped improve my life by getting out and about more, as i was
feeling isolated and very down, so would not know how to cope without
support.”
“It’s a fantastic project and was there for me when I needed it the
most, offering support and being non-judgemental, offering me the time
and patience that I required prior to my taking the next steps into my
recovery.”
“There is nothing [like this project] to help a participant to gently
ease into services, to overcome social barriers and reintegrate into group
environments. Nothing to help a new participant banish the feeling of
being judged or indeed, to help them judge others less”.
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DOMINO Project
We continue to offer a wide variety of activities covering health and well being,
in the form of cookery, walking, allotment and gardening, cycling, nutrition
and healthy living. This is done in conjunction with partners such as Kickstart,
Down2Earth and Lifelong Learning services. We also supported educational
courses ranging from essential Skills and IT with Gower College to Bicycle
maintenance, and will continue to do so throughout the project duration.

Whilst the DOMINO Engagement project was running, there was hard work
going on behind the scenes with an ongoing application for further funding to
the Big Lottery Fund. Subsequently, we were successful in receiving 3 years of
Big Lottery Funding for the DOMINO Therapeutic Recreation Project, starting
in November 2014. This took a huge effort and I would like to thank our Chief
Executive, Karen Ozatti, for the enormous amount of work she undertook on
this, without which, I am sure, we would not have secured the funding.
The DOMINO Therapeutic Recreation Project is a programme of therapeutic
and educational activities that supports people at risk of substance misuse
to lead better, healthier more active lives. We deliver various recreational
activities, personal development sessions, complimentary therapies and
sports and fitness activities in a relaxed supportive environment. The DOMINO
Therapeutic Recreation Project has widened the remit for access, and we are
now able to support people directly affected by substance misuse along with
other service users, family members/carers, community members affected
by substance misuse along with those engaging other partnership agencies.
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2015 has seen us develop the project further, with the reintroduction of
auricular acupuncture onto the timetables across the 3 regions, along with
new photography groups. We have weekly photography sessions running in
Bridgend and NPT, and have worked in conjunction with the Dylan Thomas
Centre on a 10 week photography project, which concluded with an exhibition
in the Swansea Grand Theatre in July.
We have also been successful in bids for a rotovator, for our allotments, and a
bike trailer and storage container for our cycling activities. These are proving
hugely popular and have allowed us to deliver activities on a wider scale and
improve our efficiency and effectiveness across the project.
To date, we have had received 163 referrals in the 5 months the
project has been running, and we are well on target to achieve our
project outcomes.
I would also like to take this opportunity to thank the DOMINO Therapeutic
Recreation staff and volunteers who are consistently working extremely hard
to ensure project is a success and supports service users in every aspect of
their recovery journey.
Lynn Davies

CARAT Prison Service
The teams have been busy throughout the year with 2396 prisoners assessed
by the CARAT teams and care plans generated to meet individual needs.
Vital harm minimisation advice and information is provided to all prisoners
on induction, where CARAT services are explained and referrals taken from
those who wish to receive support for substance misuse issues. Should
immediate referral not be requested, staff will visit individuals 28 days later
to encourage engagement, utilising motivational interviewing techniques
and the ITEP Node Link Mapping System in their work. Further information
on this system is available for those interested at: http://www.nta.nhs.uk/
uploads/mappingusermanual.pdf

We

have been delivering this service in the
prisons since 2001, beginning with one staff
member at HMP Swansea to what is now a team
of 19 staff based across the Welsh estate. The
landscape has changed considerably during
this time, with the service originally being
commissioned directly by the Ministry of Justice,
to the current arrangements with NOMS Cymru.
This change was welcomed due to a much greater
understanding of the Welsh environment and we
are pleased to announce that our Contract has
been extended to March, 2016. Re-commissioning
is planned for the summer of 2015.
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The teams cannot work in isolation and referrals are made to other
departments in the prison, such as healthcare for substitute prescribing and
health needs, mental health services and learning skills to address other
issues identified. Close collaborative working with Offender Management and
Sentence Planning are necessary, together with building good relationships
with disciplined staff that often refer to the service on behalf of the prisoners
in their care.
The work in the local remands of HMP Cardiff and HMP Swansea is quite
different to that delivered at HMP Prescoed and HMP Usk. The local
remands ‘Cat B’ prisons have a high turnover of prisoners due to the short
length of sentences and those held on remand until their cases are heard in
court. The work at Prescoed ‘Cat D’ focuses on the issues facing prisoners
leading up to release, many of whom will have served long sentences and
Usk, a ‘Cat C’ vulnerable prisoner establishment accommodation houses a
higher risk population. Examples of the differences are that higher numbers
of initial assessments are carried out in the local remands (799 at Swansea
and 1347 at Cardiff) with 250 carried out at Prescoed and Usk.
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CARAT Prison Service
Release plans are proportionate to each establishment, however, more
structured sessional work is delivered at Prescoed and Usk at 981 compared
with 684 at Swansea and 799 at Cardiff, whereas shorter key work sessions
are completed at Cardiff and Swansea due to the rapid turnover of the
population. Personal safety and security is a priority in all our work and some
areas require more vigilance. Disciplined officers are a significant source of
support to our staff working in the custodial estate, support that is very much
valued and appreciated.
Continuity of care is crucial to providing on-going support to ensure the gains
made during interventions with the CARAT teams are not lost on release.
Of particular significance is close working with clinical services in the
community and a good example of this is the weekly clinical meeting held at
HMP Swansea involving Prison Healthcare, CARAT and IOIS staff to discuss
cases and make the necessary clinical arrangements for individuals soon to
be released. This has proved an extremely effective contribution to reducing
concerns, particularly when there are often many other matters, such as
accommodation or relationships to concentrate on leading up to release.
This is where the new Community Rehabilitation Company will make its
contribution towards the end of the financial year when the new provider is
announced and systems are put in place for through-the-gate services.
During the year, it was identified there were 40 veterans servicing sentences
in HMP Swansea and our Change Step Project has engaged with all the
prisons in Wales to begin building rapport with the veterans and encouraging
engagement in Change Step on release, particularly where PTSD has been
identified. The veterans can receive support from this service whilst they are
waiting for their treatment with the All Wales Veterans Service with the ABMU
Health Board and this have proved effective in reducing the incidence of reoffending and a return to the prison estate.
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An innovative learning experience was launched at HMP Prescoed:
•

An established Level 3 City & Guilds qualification “Working in the
substance misuse field” fully mapped to DANOS (Drug and Alcohol
National Organisational Standards) and designed to provide full training
in line with the Welsh Government “Substance Misuse Workforce
development strategy”, while also fully encapsulating the Welsh
Government vision outlined in “The substance misuse service user
involvement strategy”. With the ultimate goal being for the prisoners
attending the course to become tutors in their own right providing an
ongoing real time service user led Social Enterprise project.

•

It additionally involved the delivery of a Level 2 accredited counselling
programme delivered concurrently, focusing on raising individual
personal awareness, enhanced communication skills, while promoting
inclusivity and an appreciation of diversity.
In addition trained
individuals contribute to, with support a real time peer led mentoring and
advocacy programme, raising confidence and personal self-belief but
also improving the personal wellbeing of individuals struggling with the
prison setting.

An evaluation by Dr. Anna Schawpach revealed that 10 of the 12 participants
originally recruited completed the Course. The two remaining prisoners were
unable to complete due to transfer away from HMP Prescoed. No prisoners
currently attending the Course experienced any problems with time required
to attend, however, no participants were undertaking paid employment
outside HMP Prescoed at the time.

Qualitative data was collected through open discussion with
current participants on the Course. This demonstrated uniformly
positive feedback; summarised comments from participants
include:

“Cases we have studied have been important in showing us
the responsibility of this work for society, for example in looking
after vulnerable people affected by the behaviour of people
who misuses substances, such as children or extended family
members”.
“We feel that the Course has been invaluable and has increased
our confidence for interviews and applications. It has improved
our communication skills and these are transferable to whatever
area of work we will go into”.
“It has also allowed us to develop other personal skills such
as self-confidence, self-belief, improve our outlook on life and it
has given us the confidence to believe that we can be valuable
members of society and our families; it has been empowering”.
Course organisers have also provided positive feedback, with one describing
the Course as “one of the highlights of my career” because of the change
he has witnessed in the personal characteristics and attributes of Course
participants.
Our work in the prisons is rewarding, particularly in cases where there
has been a long history of offending and the person has made significant
changes and improved their lives. Long may it continue!

Karen Ozzati
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Pili Pala Festival

Pili Pala Festival celebrated its third year since beginning

and most exciting bands and artists from across Wales. It was pleasing to
welcome all these musicians to Swansea, as the majority of the Welsh music
scene centres around Cardiff which hosts many well established festivals and
shows. There were many excellent performances that showcased the quality
and depth of musical talent currently in Wales. It was the first time many of
the artists had performed in Swansea which was something they were excited
about.

All these workshops took place in our ‘Dry Venue’ at St James Church. One of
the aims of Pili Pala is to de-stigmatise perceptions of addiction and substance
misuse, and celebrate the powerful role the arts play in changing lives. Being
able to provide a dry environment for live music and workshops to take place
is an important part of the festival. Some people in recovery or trying to get
there may not be able to attend similar events as they are mostly held in
licensed venues. Music is something that has always featured in WCADA’s
diversionary activities so the festival gives service users an opportunity to
perform in a new environment.

Pili Pala managed to achieve publicity in a number of places giving us a
chance to promote the festival and also talk about WCADA and the work we
do. These included a feature on S4C’s show Heno and a spot on The Jamie
Owen Show on BBC Radio Wales, where one of the festivals artists was able
to perform and promote the festival. We also worked with other projects and
record labels to bring in a diverse range of artists to the festival. They were
BBC Gorwelion/Horizons, SWB Artists, Jealous Lovers Club and the YMCA
Swansea.

in 2013. The festival took place over two days, across three
venues in the Uplands area of Swansea. This year we were
fortunate to have some financial backing from the Big
Lottery Fund’s ‘Awards for All’ Programme. This meant we
were able to stage various free workshops and performances
over the weekend.

Workshops held in the church included making instruments from household
objects, song writing and creative writing. There was positive feedback from
WCADA service users, with one person stating:
“The creative writing really helped me develop my lyric writing
skills. It is something I always enjoy but find it hard and sometimes
frustrating when it comes to writing my thoughts down”.
The other two venues holding the festival were Mozart’s and The Garage.
Both these venues along with St James Church hosted some of the best
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As is the case with most WCADA services, the event would not have been
possible without the help of volunteers. It was great to see volunteers from
both in and outside of WCADA come along to help out in any way they could
to help things run smoothly.
Andrew Hillier

Pili Pala Festival
‘‘Pili Pala’ – Welsh
for Butterfly – is a
symbol of recovery,
and the festival
is ultimately a
celebration of the
transformative role
the arts can play in all
forms of recovery.

Pictures Provided Courtesy
of www.polythomas.co.uk
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Change Step and Listen In Service
The

Change Step service is for military veterans
and others with post traumatic stress disorder and
a range of psychosocial problems who want to
make a positive change in their lives. The Wales
wide project is led by CAIS and managed by DACW
and WCADA is proud to deliver the service across
Swansea, Neath Port Talbot and Bridgend.
The service is delivered by veterans for veterans and aims to
support those seeking help for problems encountered as a result
of military or operational duty. The programme offers peer support,
training opportunities and signposting to relevant health and
welfare services.
Since the start of the project 82 referrals have been received and
66 have become participants. When on the project, participants
have access to one-to-one mentoring, peer support and activities.
Change Step works closely with other agencies in order to provide
an efficient and effective service that meets the needs of its
participants.
We can offer support to those undergoing treatment for PTSD
with NHS Veterans Wales. Our programme of activities, regular
meetings with peer mentors and access to our drop in can help
them through their treatment. Our drop in is a great success and
a chance for participants to get together and offer emotional and
practical support to each other over a coffee and a chat. During
the drop-in, speakers from other agencies are invited to talk about
what support is available in the area for ex military personnel.
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Change Step and Listen In Service
Over the past year, a number of projects have been run with great
success. A short video about Change Step is in production and has
involved working with a professional director and camera crew to
put together a trailer to advertise the project. Staff, volunteers and
participants were all involved and we are hoping to premiere the
video soon as a way to increase awareness and understanding of
the project.

‘Our drop-in is a great success and a

chance for participants to get together and offer

emotional and practical support to each
other over a coffee and a chat.’

Participants have been offered a five week bushcraft session where
they have working as a team making fires, building shelters and
tracking. Every Wednesday, the project works with the RSPCA Llys
Nini walking dogs and helping to look after the animals and we will
be working with the (CHAPS) project that looks after abandoned
horses.
Partners include:

Our

Listen In project supports Change Step by
offering a service to the families of Veterans and their
relatives. Listen In offers emotional and practical
support to its participants through listening, advice
when required, and signposting to other agencies.
Our Listen in drop-in is at the heart of the service and is a place for
families to get together over a cuppa and lunch to share experiences
to understand more about the distressing effects of post traumatic
stress disorder and the devastating effect it can have on not only
individuals but the wider family. We will also develop opportunities
for informal training to take place on subjects such as confidence
building, self esteem, stress and other topics. Listen In will also be
looking at activities for families to attend and spend quality time
together.
Volunteers are an important and valuable aspect of both Change
Step and Listen In. Our volunteers give their time freely to support
the participants and to help out at events and we are very grateful
to all those who volunteer with us on the projects.
Rhian Jones

NHS Veterans Wales
SSAFA
Royal British Legion
Bulldogs drop in centre
RSPCA Llys Nini
Combat Stress
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Volunteering and Training
WCADA is delighted that it continues to attract and retain

the level of volunteers that we do. During 2014-2015 we
received over 100 applications from individuals interested
in joining the organisation to volunteer. We have developed
a comprehensive, accredited training programme which
is offered, if successful, during the selection process.
The potential volunteers come from a wide variety of
backgrounds, all bringing different skills and experiences
which can contribute to the ongoing improvement of the
services that WCADA provide.
During the period of 2014-2015, WCADA have broadened the spectrum of
voluntary placements available. This has helped to retain the experienced
volunteers that are already dedicating time to us and to attract some new
faces also. We now have a small team of ‘Change Step’ volunteers who
provide the much needed peer-support to veterans, we have volunteers doing
work with family members and we are also lucky to have the first volunteer
placement based in the ABM Alcohol and Drug Single Assessment Service.
The level of work experience that volunteers gain as a WCADA volunteer
is apparent as during the 2014-2015 period 4 volunteers have gone on
to become paid employees and a further 4 have gone on to gain full time
employment outside of WCADA.
During the last financial year WCADA volunteers have contributed a total
of 5895 hours of their time. The Welsh European Funding Office state that
one hour of volunteer time has a financial value of £10.13 – £14.26 per hour
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for project work. Therefore, in just one year, the volunteers have contributed
£84,062 to WCADA, taking away travelling expenses a total of £75,501!
Volunteers, and the support they bring to the service, continue to be essential
to us throughout the whole organisation. I feel fortunate to work with such
dedicated and committed people, without whom, the service would suffer.

It

has been another fantastic year for the WCADA training
provision which has proved busier than ever. A core training
package has been introduced for the staff and volunteers of
WCADA with spaces also being taken up by the Community Drug
and Alcohol Team. This is to ensure that staff have on-going
access to quality assured training. The courses are consistently full
as there is a strong ethos within the organisation on professional
development and providing a better service to individuals
accessing the provision.

A training calendar which offers a variety of specialist courses to partnership
agencies has been developed by WCADA and this has again proved
extremely successful. A larger variety of training sessions have been offered
this year, with many courses being filled weeks in advance. As a result, time
has been spent delivering accredited ‘Train the Trainer’ courses throughout
the organisation so further trainers are being developed to be able to meet the
need. With more and more of the WCADA courses being accredited through
Agored Cymru, and mapped to the Drug and Alcohol National Occupational
Standards, participants can be confident that they will be in receipt of a quality
service.

Volunteering and Training
Bespoke training courses continue to be extremely popular and WCADA
has seen a recent increase in bookings being taken for ‘New Psychoactive
Substances’. With public awareness around these issues increasing thanks
to recent campaigns, this has proved an extremely popular course and I am
pleased to say that 100% of attendees have stated they would recommend
the course to others.
Feedback on the courses which WCADA provide is extremely important to us
and following a recent analysis of this feedback we have recorded the results
below:

How useful was the event in satisfying your own learning
needs?
99% gave a ‘very good’ response or above

How satisfied are you with the standard of training given?
99% gave a ‘very good’ response or above

Quotes from training attendees:
“Very dynamic and engaging trainer”.
“One of the best courses ever attended. Relevant and adapted
to suit all needs”.
“A very stimulating session and very well delivered”.
“Excellent training style/good mix of groupwork and teaching”.
“The trainer had extensive knowledge on drugs and their
effects. Delivered well and clearly”.
Be sure to check out the WCADA Training website at
www.wcada.org/training-courses for all the most up to date
information and to download a copy of our 2015 Training Brochure!

Will the knowledge/skills gained help you to carry out your
role more effectively?
97% gave a ‘very good’ response or above

Would you recommend this event?
99% gave a ‘very good’ response or above

Samantha Drohan
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Workforce Development
organisation. In this way, we will be able to develop our ability to quickly respond
to training needs and ensure that we are making the most of the experience
and knowledge that we have within our staff portfolio. The accreditation of
our courses continues with our Substance Misuse, Safeguarding, Train the
Trainer, and Volunteer courses all externally assured and accredited through
Agored Cymru. Other opportunities are being identified for accreditation so
that any internal training results in staff being able to accrue academic credits
that are externally recognised and transferable.

WCADA’s commitment to staff development reflects our

belief that our team of skilled staff is our main asset. The
Workforce Development strategy ensures that all staff have
an opportunity to develop their skills portfolio and have an
input into their own development as professionals in the
substance misuse field. Investment in a competent, capable
and skilled workforce is essential for WCADA’s business
sustainability and is key to the organisation winning new
work in an increasingly competitive environment. This is
why our commitment to training and development is at the
heart of how we work.
A number of accredited ‘Train the Trainer’ courses have been run over the
past year with the intention of developing our training capacity across the
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A review of the strategy has led to the development of core training for all staff
and additional role specific core training that will be refreshed every three
years. This allows us to ensure that staff are continuing to work in the most
effective way and are updated regularly on any changes in the field. Annual
appraisals for each member of staff then pick up on individual training needs
and career development opportunities that can be accessed such as NVQ’s in
Health and Social care, management or counselling courses. A gap analysis
of the skills set on our trustee board has led to the recruitment of a specialist
in workforce development, business and quality assurance awards.
Our skills portfolio continues to increase. During this review period members
of staff have competed their masters degrees, postgraduate certificate,
counselling diplomas, NVQ’s and exams in Accountancy and Health and
Safety. This variety of professional skills allows WCADA to develop expertise
in all areas resulting in a team of staff that are able to quickly respond to the
emerging needs of our service users and the working environment that we
operate in.
Rhian Jones

WCADA Website
The WCADA website is a useful resource
for any person interested in WCADA
services, upcoming events and recent
organisational developments.
The site offers comprehensive details on
our services and a wealth of information
regarding alcohol and drug misuse.
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Check out our new range of
publications which can freely
be downloaded from the site!

The site also offers a large selection of
downloadable publications and will soon
offer awareness raising films.
If you are looking to join the team the
site is also the best place to check for
upcoming vacancies so be sure to check
out the site today at...

www.wcada.org
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Drug and Alcohol Charities Wales - DACW
A

landmark point in the history of DACW was
reached in 2014, with the implementation of a
military veterans’ peer mentoring service (Change
Step) across Wales.
Initially developed by CAIS, Change Step received support from the Ministry
of Defence Libor Fund to expand across the country with delivery undertaken
by DACW partners. During the year, the service has engaged with 504
veterans across Wales, working closely in partnership with the Royal British
Legion, SSAFA (Support for Soldiers and Military Families), Combat Stress
and Veterans NHS Wales. A high profile launch was held at the Pierhead
in Cardiff on 1st October, which received Welsh Government backing and
a great deal of media interest including radio, television and newspaper
coverage. This event generated a significant increase in referrals to the
service and visits to our social media sites.
Towards the end of the financial, DACW also implemented the delivery
of support for families of veterans through the ‘Listen In’ Service, which
compliments Change Step with the aim of improving the psychological wellbeing of veterans’ families.
October was a significant month in the year, when we also heard of our
successful bid for the Big Lottery Fund’s Rethink Good Health initiative, ‘Drink
Wise Age Well’.
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Drug and Alcohol Charities Wales
The Drink Wise Age Well programme aims to influence and inform policy
and practice in preventing alcohol misuse amongst adults aged 50 and
over. The fund outcomes are:
•
•
•

Better informed policy and practice about preventing alcohol dependency
in later life.
Improved health and well-being for people age 50 and over who are at
risk of developing alcohol dependency.
The delivery of more effective services to prevent alcohol dependency
amongst the ageing population.

Addaction established a UK wide consortium comprising of the Royal Voluntary Service,
Addiction Northern Ireland, DACW (Drug and Alcohol Charities Wales), International
Longevity Centre-UK and University of Bedfordshire’s Substance Misuse and Ageing
Research Team. Together we successfully secured a £25 million fund to deliver the
Drink Wise Age Well Programme over the next five years. Five demonstration areas
were identified across the four UK nations to deliver the programme via an integrated,
community-based programme. These sites are:
Cwm Taf in Wales
Western Health and Social Care Trust Northern Ireland
Devon County, England
Sheffield City, England
Glasgow City, Scotland
Recruitment began during the last quarter of the year, with the programme to be
implemented during the first quarter of 2015-2016. We aim to make a significant
impact on reducing alcohol related issues in people over 50 as the programme
progresses and the contract length give us an excellent opportunity to achieve our
aim.
DACW is additionally preparing for the procurement of the new ESF Welsh Government
sponsored pan Wales ‘Out-of-Work’ mentoring service to help individuals affected by
substance misuse and mental health secure employment opportunities and achieve
their potential in the world of work.
Collage continues to provide central support services for some members of DACW,
with the aim to increasing membership during the next financial year.
Karen Ozzati
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Needle Exchange
Our Needle Exchange service continues to operate across

Bridgend, Neath Port Talbot and Swansea (Western Bay
area). In 2014/15 over 3000 service users accessed our
exchanges, with staff carrying out over 7000 needle
exchange transactions.
Throughout the year, work has been on-going to reduce fatal and non-fatal drug related
poisonings (often referred to as overdoses). WCADA have been actively involved in local
and regional groups leading on this work.
WCADA have been involved in the Take Home Naloxone initiative, for a number of years.
Naloxone can be used to respond to an opiate overdose situation, as it temporarily reverses
the effects of drugs such as heroin and methadone. Naloxone has been used in many
lifesaving situations to reverse the effects of opiate overdose. When using Naloxone kits
locally, feedback had been received from staff and service users to indicate that the amount
of Naloxone contained in the kit is not usually enough, and that multiple kits are needed
to be used to respond to overdose. Therefore, early in 2015 it was agreed that agencies
across the Western Bay area would trial a new Naloxone kit called Prenoxad. Western Bay
will be the first area in Wales to trial the new kit. The Prenoxad kit contains 5 x 400mcg
doses (each dose being contained in 0.4ml of solution); therefore it has five times the
dose of the kits currently used. Also, the Naloxone comes in a prefilled barrel rather than a
separate ampoule which would suggest it will be easier to assemble. We hope that the trial
of the new kit will provide us with an opportunity to gather feedback on the kit, and establish
whether the new kit helps to resolve some of the problems we have experienced locally
with the current kits. The trial will take place over six months starting in May 2015, following
which there will be an evaluation to establish whether or not the trial should continue.
WCADA have also been actively involved in the process for undertaking fatal and non-fatal
drug poisoning reviews. Reducing fatal drug poisonings is both a key outcome indicator
within the Welsh Government’s Programme for Government and a performance measure
within the Welsh Substance Misuse Strategy Working Together to Reduce Harm.
Throughout 2014/15 work has been carried out across Western Bay to ensure procedures
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are implemented in line with Welsh Government guidance to reduce drug related deaths,
this has been achieved through excellent partnership working and a commitment from all
involved to reduce drug related deaths.

Across Western Bay, work has been undertaken to review non-fatal poisonings
and to offer those affected overdose awareness information, advice and
Naloxone training. This work is proving to be very beneficial. Work is also
underway to review fatal poisonings. By participating in this work, we hope to:
•
•
•
•

•

Identify lessons learned and disseminate recommendations to all relevant
organisations and partnerships.
Identify gaps in service provision.
Recommend changes to policies and practices.
Identify trends in substance misuse and risk behaviour and changes in the harms
related to specific substances including new psychoactive substances/drugs that
are not classified under the Misuse of Drugs Act 1971 in line with the Welsh
Government WEDINOS programme.
Validate local data with other national data sources including the office for
national statistics, and contribute to the UK wide evidence on interventions to
reduce drug related deaths.

During 2014/15 WCADA staff responded to numerous overdose situations, and have
administered Naloxone in life saving situations. We are aware of the devastating effects
drug related deaths can cause for families, friends and communities, and are committed to
ensuring that we help prevent as many deaths as possible.
In 2015/16 we hope to be involved in Dry Blood Spot Testing to help reduce Blood Borne
Viruses. We believe this will be very beneficial for our service users. We will be liaising with
partner agencies in 2015/16 to take this initiative forward.
Lisa Shipton

The prenoxad kits are compact and easy to use.

‘During 2014/15
WCADA staff
responded to
numerous overdose
situations, and
have administered
Naloxone in life
saving situations.’

Each kit can be utilised safetly five times.
Page
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Gambling Intervention Service
Our gambling service pilot was originally a 2-year pilot to assess
the need for the service in four areas in Wales: Swansea, Merthyr
Tydfil, Cardiff and Newport and was funded by the Responsible
Gambling Trust through our partners Addiction Recovery Agency
in Bristol. We were fortunate that the pilot was extended initially
for six months, but eventually for a year, which enabled us to
provide the service to more individuals affected by problematic
gambling.
The Tier 2 model implemented across all four areas consisted of:
• 1-6 Sessions of 20-40 minutes duration.
• Motivational interviewing – tackling barriers to change.
• Helping clients understand the consequences of gambling.
• Harm reduction approach utilising cognitive and behavioural techniques.
• Dealing with feelings.
• Po-active response to issues.

and then stick the knife into your back causing you to lose everything”. For example,
some clients have won thousands of pounds playing a FOBT but are now hundreds
of thousands of pounds in debt to family, pay day loan companies and credit card
companies. Some have even been given ultimatums in the work-place where their
employers have needed to intervene after observing a decline in their work attendance
resulting from gambling activities. Others commit crimes to pay for either their
gambling addiction or their debts as a result of their compulsion to gamble.
All of this has a serious effect on their psychological health and physical well being,
with all service users experiencing bouts of depression and anxiety combined with
feelings of hopelessness, helplessness and shame. Some have contemplated or
physically attempted suicide with others turning to alcohol or substance misuse to
escape from their reality. As one client stated; “I feel physically sick when I think about
what I have lost”. Subsequently families have been torn apart and devastated by the
toll that these FOBTs, that make bookmakers £1.4billion annually, is taking on the lives
of those who play these highly addictive machines. Talk to a FOBT gambler and he
will more than likely tell you a story of misery and ruin. After all, these machines are
not labelled the ‘crack-cocaine’ of the Gambling Industry for nothing.

• Relapse Prevention.
The general profile of those accessing the service with WCADA presented with
FOBT (Fixed Odds Betting Terminals) problems. These were people who had been
gambling on fruit and slot machines since an early age, just for a bit of fun and,
naturally progressed to experimenting with other forms of gambling as adults. Many
revealed that their gambling activities only escalated to dangerous levels once they
started playing FOBTs as opposed to Over the Counter forms of betting, claiming that
a winning streak lured them into playing with hundreds of pounds daily thinking it was
easy money and a way out of financial difficulties. Unfortunately the winning streak
does not last.
As one service user said; “They [FOBTs] are a cancerous poison, they lure you in
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Despite the efforts of ARA, funding for the service ended on 31st March,
2015, which was extremely disappointing, particularly when we hear how the
intervention has helped people. Feedback from individuals who accessed the
service was positive:
•

92% of clients completed the Satisfaction Survey.

•

97.5% of clients reported that the Intervention had a positive impact in addressing
their problematic gambling.

•

94.7% felt their needs were understood by the intervention worker.

•

96.5% said that they would recommend this Service to others.

Quotes:
“I felt a great deal of my problem was not understanding my
problem, I could not stop myself...talking to somebody who is
trained to help and understand was a great comfort. I would
100% recommend this service! Thank you!”
“Being able to speak honestly to someone independent and
learning tools and strategies to deal with thought processes”.
“Having the opportunity to talk to someone who understood
and was used to dealing with the subject (problem gambling)
on a daily basis.”
“To be able to talk openly without embarrassment or inhibition”
“Being able to express how you feel...to be honest with
yourself...I’ve never done that before”.

“I felt a great deal of
my
problem
was
not
understanding my problem, I
could not stop myself...talking
to somebody who is trained
to help and understand was a
great comfort. I would 100%
recommend this service!
Thank you!”
Service User Quote

We will continue to seek alternative sources of funding to continue
our services for problematic gamblers. In the meanwhile, any
person who needs help or advice can contact:

www.gamcare.org.uk
Karen Ozzati
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Cafe 12
the Café develop a buffet service as well as a bespoke cake making service.

12

Café, our flagship Social Enterprise, sadly closed its
doors to the public this year. The cafe opened in 2011 as
part of our Peer Mentoring project providing training and
work experience for volunteers who had been affected
by substance misuse. Over the four years that 12 Café
operated, the teams of volunteers have contributed over
12,000 volunteering hours and achieved the Food Standards
Agency top food hygiene award of a 5* rating.
The cafe would not have been able to stay open as long as it did without
the commitment and dedication of the volunteers who worked there. The
volunteers were involved in the Café from the initial stages and helped with
planning the menus, painting and decorating the Café, organising and planning
monthly events and preparing buffets for internal and external agencies. In
this way, volunteers were empowered and felt a sense of ownership with the
Café. Service user events were held in the evenings, giving service users
a safe environment to come and socialise, and showcase their talents and
abilities, be they musical, artistic or creative. Volunteer suggestions also saw
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Partnership work also helped the Café to become an important part of its
community. Agencies who support disabled and disadvantaged people find
employment such as Shaw Trust and Workways placed service users at the
Café to gain work experience and complete their set objectives and goals.
Local charities such as Women’s Aid used the Café to hold a brick a brack
sale and coffee morning and the local neighbourhood Police Team used
the Café for regular PACT drop in surgeries for local residents, providing a
fantastic opportunity for 12 Café to promote local involvement and attract new
customers. The PCSO’s who worked in Taibach and Margam used the Café
as one of their stop off points whilst on patrol in order to use their mobile data
devices.
Although not open to the public presently, the Café is still being used by
WCADA teams and is still an important part of WCADA and service users’
journey. The Change Step and Listen In projects hold their weekly drop ins
at the venue and the DOMINO team recently launched their new project from
the Café.
WCADA recognises the importance of having a place where volunteers can
come and learn new skills, gain qualifications, make new friends and prepare
for the world of work. We are currently looking for sources of funding as
we are dedicated to offering our service users a pathway for recovery that
encompasses the whole journey, from accessing services through to gaining
qualifications and employment.
Rhian Jones
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Donations
Support WCADA today by
making a donation.
Donations can be made by visiting:

https://www.justgiving.com/wgcada/Donate
Look out for the Just Giving logo:

Further donation information can
be found at:

http://www.wcada.org/how-you-can-help
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THANK YOU!
A big thank you to the many
organisations and individuals
who have donated to WCADA in
the last financial year!
Your valuable contribution
is greatly appreciated and
during the 2014/2015 period we
received a total contribution of:

£7,021

Tribute to Alan Davies
Sadly on the 22nd July, 2015 our colleague and friend

Alan Davies passed away. Alan has been a dedicated
and valued member of the Bridgend team for over 8
years. He specialised in the Needle Exchange and for
those of you who were fortunate to work with him you
will know only too well how passionately he advocated
for service users and their right to high quality services.
He was a selfless man who would always challenge the
status quo for the benefit of those in need.
Alan was always kind and generous, ensuring a warm welcome was
given to anyone visiting the Bridgend agency. This usually involved tea
and biscuits which were always appreciated! These qualities earned
him the affectionate title of Papa D amongst colleagues.
Alan remained involved in the development of the new Bridgend multiagency base, Celtic Court despite being so unwell. He insisted that
the new Needle Exchange room had to be spacious and accessible
yet discreet. Although sadly Alan will not get to see the finished
Needle Exchange room in Celtic Court it will always be the legacy
he left behind and a tribute to his dedication to the Needle Exchange
provision in Bridgend.
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Head Office
41 St James Crescent
Uplands, SA1 6DR
T: (01792) 646421
adminexecs@wcada.org

Port Talbot
46 Talbot Road, SA13 1HU
T: (01639) 890863
adminpt@wcada.org

Swansea
40 St James Crescent
Uplands, SA1 6DR
T: (01792) 472519
admin.swansea@wcada.org

Neath
30 Victoria Gardens,
SA11 3BH
T: (01639) 620222
admin30@wcada.org

Bridgend
4 Gaylard Buildings
Court Road, CF31 1BD
T: (01656) 667717
adminbridgend@wcada.org

Neath
15 Victoria Gardens,
SA11 3AY
T: (01639) 633630
admin15@wcada.org
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